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Section 1 Introduction  

1.1 What is a Corporate Strategic Plan? 

The Corporate Strategic Plan will focus on the organization of the County of Grey’s long-term goals, 

assesses its capabilities to achieve those goals, examine environmental factors that may affect the 

organization, and identify strategies designed to move the organization forward, including resource 

allocation and ever-changing economic factors. 

The Plan serves as a dynamic, long-term roadmap for the entire county, guiding Council, departments, 

and their services. Furthermore, the Plan serves as a foundation for all subsequent plans, strategies and 

courses of action undertaken by the county. Consultation with elected officials, staff, and the 

community is integral to creating a dynamic plan that is responsive to local needs.  

The Corporate Strategic Plan contains a Vision Statement, a Purpose Statement and a Values Statement 

that will be utilized to develop goals that will dictate how the county offers services into the future, 

while also guiding the planning process by establishing strategic objectives.  

This report represents the Background Analysis and Future Directions Report. It is not the Corporate 

Strategic Plan, which is provided under separate cover.  

1.2 Strategic Planning Process 

The strategic planning process includes two deliverables, a Background Analysis & Future Directions 

Report, and a Final Corporate Strategic Plan, prepared through four separate phases, as seen in the 

following figure.  

 

Phase 1
•Project start-up and an assessment of the County through analysis and consultation.

Phase 2

•Continuation of consultation initiatives and defining the purpose, value and vision statements that 
shape the Strategic Plan.

•Deliverable: Background Analysis & Future Directions Report.

Phase 3

•Refine the goals and objectives of the Plan and results in a draft Strategic Plan.

•Deliverable: Draft Corporate Strategic Plan

Phase 4

•Culminate in a final Strategic Plan, as vetted through the public and Council.

•Deliverable: Final Corporate Strategic Plan. 
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1.3 Background Report Structure 

This Background Analysis & Future Directions Report is organized as follows: 

Section 1:  Introduction 

 Describes the Report’s purpose and the Project’s overall objectives. 

Section 2:  Grey County Context 

 Contains an overview of the county, its government structure, departments, and 

community demographics.  

Section 3:  Public and Internal Consultation 

 Summarizes the consultation efforts undertaken during the Strategic Planning process, 

including the household survey, community workshops, county employee workshops, and 

County Council workshop. 

Section 4:  Department Summaries 

 Summarizes key points and issues from previous consultation efforts, organized by county 

department.  

Section 5: Strategic Framework 

 Contains the Vision, Purpose, and Values Statements, as well as the Goals that are in the 

Corporate Strategic Plan.  Outcomes are provided for each Goal. 
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Section 2 Grey County Context 

2.1 County Overview 

Grey County is located along Georgian Bay in Southwestern Ontario. In 2006, the county had a 

population of 92,411 people within nine lower-tier municipalities:  

 City of Owen Sound 

 Municipality of Grey Highlands 

 Municipality of Meaford 

 Municipality of West Grey 

 Town of Hanover 

 Town of The Blue Mountains 

 Township of Chatsworth 

 Township of Georgian Bluffs, and  

 Township of Southgate. 

The county covers an area of 4,508 hectares and is bordered by Bruce County to the west, Huron, 

Wellington, and Dufferin Counties to the south, and Simcoe County to the east (see figure below). Grey 

County is the third largest in the Province of Ontario. It has a varied and scenic landscape (with 

waterfront areas, escarpment views, and vast interior spaces) that is enjoyed by both residents and 

visitors alike.  
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2.2 Government Structure 

County of Grey Council consists of 18 members who are elected officials representing the county’s nine 

lower-tier municipalities (two from each). County Council is led by a Warden, whose term of office is one 

year; elections for a new Warden are conducted every December. Council members may sit on one of 

four standing committees (i.e., Finance and Personnel, Planning and Community Development, Social 

Services, and Transportation and Public Safety).  

As seen in the organizational chart below, Council oversees the operations undertaken by the county’s 

ten departments - Human Resources, Information Technology Systems; County Clerk; Finance; Housing; 

Long Term Care; Planning & Community Development; Social Services; Emergency Medical Services, and 

Transportation Services.  
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2.3 County Departments and Services 

This section provides a description of the roles and responsibilities of each of the county departments, 

and summarizes current strategic priorities, where applicable.   

2.3.1 County Clerk/Council Services Department 

The County Clerk/Council Services Department oversees a variety of tasks, including statutory clerk 

duties, council services, corporate records management, provincial offences, economic development, 

agriculture, tourism, heritage, county forests, and by-law enforcement.  

Economic Development 

The county’s economic development role is limited; however, in 2010, County Council recognized the 

need to increase the county’s role in economic development in the future. The county also participates 

in the Grey-Bruce Regional Economic Development Partnership, which aims to bolster economic 

development in both counties through a more substantive, collaborative agreement.  

Agriculture 

The department supports the county’s agriculture industry through direct and indirect means. This 

includes providing grants for coyote and beaver management, and providing other forms of financial 

support.  

Grey County has a diverse agricultural industry, with over three thousand farms and more than half a 

million farmed acres of land. The county is the number one producer for hay, apples, sheep and lambs 

and the number two producer of beef cattle in all of Ontario.  

Tourism 

The department supports and encourages tourism development and marketing across the county and 

region in order to contribute to the economic prosperity and higher quality of life in its communities. 

The county organizes a number of specific year round tourism-based initiatives. The Tourism 

Department also manages the 2010 Grey County Destination Development Action Plan, which sets 

quantifiable goals with measurable results to take a broader and longer-term view of the county’s role in 

tourism. In 2010, the Ministry of Tourism and Culture designated Grey, Bruce and Simcoe Counties as 

regional partners, known as Regional Tourism Organization 7, to encourage co-operative promotional 

efforts. 

Heritage 

The department’s heritage mandate includes the management of the Grey Roots Museum and Archives. 

Grey Roots, located on Grey Road #18 in Owen Sound, houses the county’s museum, archives and 

tourism/economic development operations. It was first opened in 2004 and includes a number of 

galleries, a rich genealogical database, and a theatre with a 75 person seating capacity.  
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The existing vision for Grey Roots Museum and Archives is as follows: “Grey Roots Museum & Archives is 

a multi-faceted attraction that preserves and promotes the cultural and heritage traditions of Grey 

County. Innovative and informative interpretive programs and demonstrations, rotating exhibits, a 

heritage village, archival resources and superior customer service create an exciting and educational 

visitor experience.” 

The existing mission for Grey Roots Museums and Archives is as follows: “Grey Roots Museum & 

Archives promotes preservation, understanding and communication of the unique heritage of Grey 

County.” (Source: Grey Roots Museum and Archives Master Interpretive Plan) 

County Forests 

The County of Grey owns 45 forest properties, which comprise 8,340 acres (3,375 hectares) of land 

throughout the county. Forest acquisition started in the 1930s for the purposes of ecosystem protection 

and as a future source of revenue. The county’s goal is to actively manage the county forests using good 

forest management techniques while providing a multitude of recreational opportunities.  

This department oversees the continued maintenance and protection of the county’s forests as well as 

an extensive trail system. The uses permitted on these trails are guided by the 2009 Grey County 

Recreational Trails Strategy. To date, the County of Grey has acquired approximately 77 kilometres of 

former rail corridor, which now provide opportunities for hiking, cycling, cross-country skiing, 

snowmobiling and ATVs.  

2.3.2 Finance Department 

Grey County’s Finance Department fulfills the statutory duties of the treasurer, oversees the county’s 

budget, insurance, purchasing, capital planning, and risk management as it relates to insurance.  

The Finance Department’s services and goals include: 

 Professional advice to senior management and County Council regarding strategic and business 

planning, budget, financial controls, and other corporate financial matters; 

 Corporate financial planning by managing the current and capital budgeting and long range 

forecasting; 

 Financial services including maintaining the corporate accounting system, financial records, 

financial reporting, accounts payable, and accounts receivable; 

 Financial reporting of annual financial statements and financial information return and 

maintaining other financial statement and reports required by various stakeholders; 

 Financial services and budget support to all operational departments and external stakeholders; 

 Financial analysis and recommendations to senior management and Council regarding changes 

to government legislation, tax policy, sources of funding and other financial and economic 

matters; 

 Financial management of the county’s cash flow and investment portfolio; and 

 Corporate management of the county’s insurance program. 



County of Grey Corporate Strategic Plan  
Background Analysis & Future Directions Report 

7 

 

2.3.3 Housing Department 

The County’s Housing Department directly manages the 888 former Ontario Housing Corporation public 

housing units, which are situated in 32 sites around the county. These sites offer subsidized, rent 

geared-to-income housing units.  

In addition, the department provides administrative oversight for the other non-profit housing providers 

in the county. In Grey County, there are currently 533 non-profit housing units (located at 10 sites) and 

66 units at federally funded projects (located at 3 sites) that are supported administratively by the 

county’s Housing Department.  

2.3.4 Social Services Department 

The Social Services Department provides assistance to county residents through its Children’s Services 

and Ontario Works programs. Children’s Services are available to the general public and includes the 

oversight of a home childcare program. This department, in cooperation with Bruce County, also 

manages the Ontario Early Years Program, which provides parenting and early learning activities to 

children. In addition, the Social Services Department manages childcare, fee subsidies, speech and 

language services, assists special needs children, distributes wage subsidies to childcare providers, 

health and safety funding, and collaborates on planning with partnering agencies.  

The department also provides employment assistance through the Ontario Works program. Ontario 

Works is an employment program that provides financial assistance to eligible individuals and their 

families. Funding can be provided for education, training, work placements, childcare, transportation, 

clothing, and tools, among other purposes. The financial support is intended to increase the 

employability of individuals and increase their involvement in the work force.  

The current vision of the Social Services Department is as follows: “A client centered organization 

building brighter futures.”  

The current mission of the Social Services Department is as follows: “We will deliver effective 

employment, financial and children’s services so that individuals and families are encouraged and 

empowered to overcome challenges and move toward greater self sufficiency.” (Source: Grey County 

Website) 

2.3.5 Information Technology Department 

The Information Technology Department oversees the county’s local and wide area computer networks, 

personal computers, and servers. The department also provides IT services, support and training for all 

county staff and one local municipality that hosts its email with the county. A number of recent 

initiatives by the department include investments to save administrative staff time in preparing annual 

council packages; efficiencies in Provincial Offences administration; automation in long term care and IT; 

and a new corporate phone system. 
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The department is also the lead in the development of a broadband internet strategy to support 

residences and businesses throughout the county. The department has prepared an IT Strategic Plan 

2011-2015, which guides actions and priorities into the coming years. The Plan’s vision for the future of 

IT in the county is a place that is “Investing in technology to drive efficient and effective service delivery”. 

The IT Strategic Plan outlines a number of investments that are required within the county including the 

replacement of major business systems (human resources, planning, work management, and web 

content management); enhancement of existing solutions (Grey Docs, Great Plains, and Corporate GIS); 

increased staffing in IT to support and develop major business systems; and senior involvement in 

technology decision-making.  

The current values statement for the department is as follows: “Using Innovative Technology Solutions, 

the Grey County IT Department is Committed to being Approachable, Responsive and Resourceful while 

providing Reliable, Effective Support to fellow employees, partners and residents.  "IT CARES".” (Source: 

Grey County IT Strategic Plan 2011-2015) 

2.3.6 Human Resources Department 

The Human Resources Department oversees employee recruitment and selection, human resources 

policy development, health and safety, training and development, the administration of payroll and 

benefits, and labour relations.  

2.3.7 Long Term Care Department 

The County of Grey’s Long Term Care Department oversees the operation of the county’s three Long 

Term Care Facilities; Grey Gables, Lee Manor and Rockwood Terrace. These facilities provide 

personalized care and service to residents with a variety of medical conditions. Residents are also 

provided with nursing care, dietary services, recreation opportunities, physiotherapy, housekeeping, 

and laundry services. The county has a legislative requirement own and operate a minimum of one long-

term care facility. 

Grey Gables in Markdale was constructed in 1999 and contains 66 beds. Lee Manor in Owen Sound 

contains 150 beds and was constructed in 1993 and retrofitted in 2006. Rockwood Terrace in Durham 

was constructed in 1984 and has 100 beds. Staff are currently studying Rockwood Terrace to determine 

options for renovation and/or redevelopment.  

The current vision for the Long Term Care Department is as follows: “We are committed to inspiring 

excellence in a caring environment.” (Source: Grey County Website) 

2.3.8 Planning & Development Department 

The primary purpose of the County of Grey’s Planning and Development Department is to establish, co-

ordinate and administer planning and development in the county to ensure the orderly physical 

expansion of development that is both socially and economically beneficial to the County of Grey and its 

residents. The department maintains the Grey County Official Plan, which was first adopted in 1997. In 
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March 2010, the county conducted a 5-year review of their Official Plan, which was implemented 

through Official Plan Amendment #80 (currently under appeal to the Ontario Municipal Board).  

The County’s Planning & Development Department is the approval authority for lower and upper-tier 

land use planning approvals in Grey County as well as the one-window planning service on behalf of the 

province.  

2.3.9 Transportation Services Department 

The County of Grey Transportation Services Department is responsible for 877 kilometres of road and 

189 bridges and culverts with a greater than 3 metre span. The department is also responsible for rural 

civic addressing and 911 services. In addition, the department manages the county’s Emergency Plan as 

required by provincial legislation.  

2.3.10 Emergency Medical Services Department 

In 2001, the Province of Ontario transferred the responsibility for land ambulance services to the 

municipal level. In 2004, the County of Grey began to manage Emergency Medical Services on behalf of 

its local municipalities. The department, with approximately 120 full and part time staff, maintains 

ambulance services throughout the county, including seven ambulance bases geographically distributed 

throughout the county; five of which are open 24 hours a day.  

 

2.4 Related Documents 

As discussed earlier, this is the County of Grey’s first comprehensive Corporate Strategic Plan. The 

county, however, has adopted strategically-focused documents in the past. These include a 1992 County 

of Grey Vision Statement, and a 2010 County of Grey Interim Corporate Operating Plan.  

1992 County of Grey Vision Statement 

In 1992, County Council adopted a Vision Statement, and established a set of Strategic Objectives to 

guide corporate decision-making. The county’s former vision and objectives read as follows: 

1992 Vision: Grey County is a family of distinctive communities which values its heritage, natural 

beauty, clean, health environment and rural lifestyle. We value the freedom of the individual and 

the security of the “hometown” community. Grey County is committed to sustainable, affordable 

growth through progressive, well managed planning for the future.  

1992 Objectives: To achieve this future direction, the County will: 

 Properly plan growth for current and future generations;  

 Encourage economic diversification in addition to the agriculture and tourism industry;  

 Preserve the integrity of the environment and the wise use of resources;  

 Respect and support local heritage and culture;  

 Foster a County government built upon cooperative relationships.  
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2010 County of Grey Interim Corporate Operating Plan 

In 2010, the County of Grey prepared and adopted an interim three-year Corporate Strategic Operating 

Plan that provides a framework to guide corporate decision-making as well as the allocation of staff time 

and resources in meeting the strategic objectives. The goal of this plan is to assist the corporation in 

remaining focused on its stated objectives while providing public accountability. 

The interim operating plan is backed up by a set of core principles to govern the actions of the county. 

These core principles are: 

 Social Justice: The fair distribution of advantages, assets, and benefits among all members of a 

community.  

 Self Determination: The ability or right to make our own decisions whenever possible and to 

influence the decisions of others that may affect us.  

 Cooperation: Recognizing that others have skills, knowledge and expertise that can contribute to 

or strengthen our problem solving.  

 Sustainability: The means by which we strive to improve the social, cultural, environmental and 

economic dimensions of our communities for today without compromising the ability of future 

generations to meet their own needs.  

 Engagement: Facilitating involvement of those whose lives are affected by decision-making 

processes.  

 Reflective Practice: Reflective practice is associated with learning from experience, and is an 

important lifelong learning strategy.  

Additional Documents 

In addition to the documents above, a number of county documents have been reviewed regarding their 

relevance to the County of Grey Corporate Strategic Plan. A list of these Grey County documents, as well 

as their relevant information, is contained within Appendix A of this Background Analysis & Future 

Directions report.   
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2.5 Demographic Overview 

2.5.1 Historic & Forecasted Population Growth  

The County of Grey has observed moderate population growth in recent years. The 2006 Census 

recorded Grey County’s population at 92,411 people, representing a 3.7% increase since the year 2001; 

this was lower than the provincial growth of 6.6%. 

The county’s 5-Year Official Plan Review identified the projected population growth from 2011 through 

2026, as seen in the figure below. The population forecast estimates that the county’s population will 

grow from 102,200 people in 2011 to 116,900 people in 2026; an increase of 14,700 people in 15 years. 

In order to achieve this forecasted growth, the county will need to experience slightly higher rates of 

growth than levels demonstrated in the past thirty years.  

Historic & Forecasted Population Growth 

 
Source: Statistics Canada, 1986, 1991, 1996, 2001, 2006; Grey County OPA 80, 2009 

2.5.2 Age Breakdown 

The Canadian Census reports that Grey County had a median age of 44.4 years in 2006, which was 

higher than the provincial median of 39.0 years. As can be seen in the following table, Grey County’s 

median age was also higher than the surrounding Counties of Simcoe, Dufferin, Huron and Wellington 

and lower than neighbouring County of Bruce. Overall, the population of Grey County is aging, as 

evidenced by the county’s median age of 41.9 in 2001, indicating that median age of county residents 

has increased by 2.5 years in a 5-year time span. The aging of the population is a common demographic 

trend that is being observed across the country and Grey County’s population can be expected to 

continue to age throughout the foreseeable future.  
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Median Age Comparison (2006) 

 Grey 
County 

Bruce 
County 

Simcoe 
County 

Dufferin 
County 

Huron 
County 

Wellington 
County 

Ontario 

Median Age (years) 44.4 45.1 39.8 37.7 42.3 37.8 39.0 
Source: Statistics Canada, 2006 

The following table outlines Grey County’s population breakdown by age cohort in comparison to the 

nearby Counties of Bruce, Simcoe, Dufferin, Huron, and Wellington, as well as the Province of Ontario. 

For convenience, the breakdown of the population has been categorized by colour, green with the 

highest percentage, and red with the lowest, for easy visual analysis of the data. As demonstrated in the 

table, Grey County’s population profile is similar to the provincial average and nearby Counties. Grey 

County has a high percentage of the population within the ‘baby boomer’ age brackets; approximately 

45-59 (as of 2006). As the ‘boomers’ continue to age, the Counties’ median population ages will 

continue to rise. As of 2006, Grey County had a lower percentage of residents in the 20 to 44 age group 

as compared to the province of Ontario (27% and 35% respectively); this is the primary child-bearing age 

group, suggesting that the county’s long-term population growth will be modest unless it is 

supplemented through in-migration.  

Comparison of Population by Age Cohort (2006) 

Age Cohort 

Population (2006) 

Grey County 
Bruce 

County 
Simcoe 
County 

Dufferin 
County 

Huron 
County 

Wellington 
County 

Ontario 

# % % % % % % % 

0-4 years 4,255 4.6% 4.4% 5.4% 5.9% 5.3% 5.9% 5.5% 

5-9 years 4,995 5.4% 5.0% 6.2% 7.0% 6.1% 6.4% 5.9% 

10-14 years 5,960 6.4% 6.6% 7.4% 8.3% 7.2% 7.0% 6.7% 

15-19 years 6,595 7.1% 7.3% 7.2% 8.1% 7.3% 7.1% 6.9% 

20-24 years 5,145 5.6% 5.9% 5.8% 5.6% 5.9% 7.0% 6.6% 

25-29 years 4,065 4.4% 4.3% 5.2% 4.9% 4.7% 6.1% 6.1% 

30-34 years 4,200 4.5% 4.2% 6.0% 6.0% 4.8% 6.4% 6.5% 

35-39 years 5,075 5.5% 4.9% 7.1% 7.8% 5.6% 7.0% 7.3% 

40-44 years 6,695 7.2% 7.1% 9.0% 9.6% 7.2% 8.4% 8.5% 

45-49 years 7,630 8.3% 8.0% 8.4% 8.4% 7.6% 8.1% 8.2% 

50-54 years 7,290 7.9% 8.5% 6.9% 6.9% 7.4% 6.9% 7.1% 

55-59 years 7,205 7.8% 8.3% 6.3% 6.1% 7.2% 6.1% 6.4% 

60-64 years 6,000 6.5% 7.0% 5.1% 4.5% 5.8% 4.5% 4.8% 

65-69-years  4,915 5.3% 5.5% 4.1% 3.3% 4.9% 3.5% 3.8% 

70-74 years 4,255 4.6% 4.7% 3.5% 2.6% 4.1% 3.2% 3.3% 

75-79 years 3,615 3.9% 3.7% 2.9% 2.1% 3.9% 2.7% 2.8% 

80-84 years 2,340 2.5% 2.4% 2.0% 1.5% 2.5% 2.0% 2.1% 

85 + years 2,165 2.3% 2.1% 1.5% 1.3% 2.5% 1.6% 1.6% 

Total 92.400 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 

Source: Statistics Canada, 2006 

Data may not add due to rounding.  
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2.5.3 Geographic Distribution of the Population 

The figure below illustrates the distribution of the county’s population between its nine lower-tier 

municipalities. The City of Owen Sound, the county’s largest urban area, has the largest percentage of 

the county’s population (24%). Owen Sound is followed by the municipalities of West Grey, Meaford, 

Georgian Bluffs, and Grey Highlands, which have 13%, 12%, 11%, and 10% of the county’s population, 

respectively. Please note that these population percentages exclude seasonal residents who are 

prominent in municipalities, such as the Town of the Blue Mountains.  

Distribution of Grey County Population by Lower-Tier Municipality (2006) 

 
Source: Statistics Canada, 2006 

The Grey County Official Plan has four settlement area classifications; ‘Urban’, ‘Urban Fringe’, ‘Hamlet’, 

and ‘Inland Lakes and Shoreline’. The Urban classification has been applied to existing major urban 

settlement areas, including Clarksburg, Dundalk, Durham, Flesherton, Hanover, Markdale, Meaford, 

Mount Forest, Owen Sound, and Thornbury. These areas can contain a full range of residential, 

commercial, industrial, recreation, and institutional land uses are the focus for the majority of the 

growth in the county. The Urban Fringe classification areas are adjacent to Urban areas within the 

county and intended to be preserved for the expansion of urban areas. Development opportunities 

within the Urban Fringe areas are strictly limited. The Inland Lakes and Shoreline classification is applied 

to areas of concentrated development in the vicinity of inland lakes and shorelines; development 

opportunities in these areas are limited. The Hamlet classification applies to unincorporated rural 

communities as well as the Village of Chatsworth. Hamlets are intended to provide a limited opportunity 

for growth and provide a range of living styles and employment locations. There are approximately sixty 

hamlets within Grey County: 
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A Growth Management Strategy was completed for the County of Grey in 2008, which included a 

summary of the county’s forecasted growth from 2006 to 2031. As shown in the following table, the 

population proportions of the nine lower-tier municipalities are forecasted to remain relatively 

consistent during the forecast period. In order to maintain these proportions, some municipalities are 

forecasted to experience greater population growth than others. For example, Southgate is forecasted 

to grow by 35.7% between 2011 and 2031, followed by The Blue Mountains (26.0%), Grey Highlands 

(25.2%), Georgian Bluffs (17.9%), West Grey (17.8%), Chatsworth (17.1%), Meaford (12.5%), Owen 

Sound (6.4%), and Hanover (0.0%).  

Forecasted County of Grey Growth (2006-2031) 

  
2006 2011 2016 2021 2026 2031 

% of 
Growth 

2011-2031 

West Grey 12,700 13,500 14,300 15,100 15,600 15,900 17.8% 

Southgate 7,500 8,400 9,300 10,200 10,800 11,400 35.7% 

Grey Highlands 9,800 10,700 11,500 12,400 12,900 13,400 25.2% 

Hanover 7,400 8,700 8,100 8,400 8,600 8,700 0.0% 

Chatsworth 6,600 7,000 7,400 7,800 8,000 8,200 17.1% 

The Blue Mountains 7,000 7,700 8,300 8,900 9,300 9,700 26.0% 

Meaford 11,400 12,000 12,500 13,100 13,300 13,500 12.5% 

Georgian Bluffs 10,900 11,700 12,300 13,100 13,500 13,800 17.9% 

Owen Sound 22,600 23,400 24,000 24,800 24,900 24,900 6.4% 

County of Grey 95,900 102,200 107,700 113,800 116,900 119,500 16.9% 
Source: Grey County Growth Management Strategy, 2008 

Totals may not add due to rounding 

2.5.4 Place of Work  

The 2006 Canadian Census reported that the majority of county residents (68.5%) work within Grey 

County, meaning that 31.5% of county residents work outside of Grey County. Moreover, 44.6% of 

county residents work at home or within their lower-tier municipality of residence. While the number of 

people in Grey County who work within their lower-tier municipality is lower than the provincial average 

of 55.3%, the percentage of people who work at home (12.7%) is much higher than that of the province 

(9.5%). Finally, 23.8% of Grey County residents work within a different municipality within the county, 

which is much higher than the provincial average of 12.2%. Overall, Grey County does a good job at 

retaining its residents for employment opportunities within its municipal boundaries.  

2.5.5 Housing 

78.4% of Grey County residents reside in single detached dwellings; this is significantly higher than the 

provincial average of 56.1%. The county has a comparatively low proportion of residents living in semi-

detached dwellings (1.8%), row houses (3.6%), duplex apartments (1.5%), and apartments above five 

stories (2.5%). However, the county is very close to the provincial average for residents living in 

apartments under 5 storeys, with 11.2% of the county’s population living in these dwellings. The 

majority of higher density housing is located in Owen Sound and Hanover, and in The Blue Mountains 
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and Meaford to a lesser degree. The housing stock within the county is aging, with the rental stock 

showing increased signs of age (a large portion of the county’s housing units were built prior to 1970).  

2.5.6 Household Income 

The 2006 Census found the county’s medium income for all private households is $49,912, lower than 

the provincial median of $60,445 and lower again than all surrounding counties, as seen in the figure 

below. This is a result of a series of factors, including the county’s age structure (fixed incomes, changes 

in its employment base, and its overall cost of living. As a result, affordability remains a chief concern for 

many county residents. 

Medium Income of All Private Households (2005) 

 
Source: Statistics Canada, 2006 

2.5.7 Taxation 

Through its tax levy, Grey County receives its taxes from all nine of its lower-tier municipalities. County 

taxes are derived from residential, farm, commercial and industrial properties, as well as pipelines in the 

county. Please note that comparing tax levies to population is not necessarily the best measure as the 

two are not directly related. The 2006 Census population counts do not capture differences in 

employment or seasonal vs. permanent residents. In addition, the population counts are not indicative 

of where the county’s money is spent, nor should it be. County taxes are assigned to the areas of highest 

need within the county (e.g., long-term care facilities), and these needs may not necessarily line-up with 

municipal boundaries.  

This difference is most profound in the Town of The Blue Mountains, with 26.0% of the county’s tax base 

but only 7.4% of the county’s permanent population. This anomaly may be due to many factors, chief 

among them being that the Town has a large seasonal and tourist population that is not represented in 

the Statistics Canada data.  
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Municipal Taxation in Grey County (2011) 

Municipality 2011 Tax Levy 
% County Taxes 

(2011) 

% County Permanent 
Resident Population 

(2011 estimates) 

Chatsworth $      2,418,958 5.0% 6.8% 

Georgian Bluffs $      5,236,213 10.8% 11.4% 

Grey Highlands $      5,427,899 11.2% 10.5% 

Hanover $      2,557,346 5.3% 8.5% 

Meaford $      5,602,667 11.6% 11.7% 

Owen Sound $      7,636,075 15.8% 22.9% 

Southgate $      2,367,507 4.9% 8.2% 

Blue Mountains  $   12,542,301 26.0% 7.5% 

West Grey $      4,495,745 9.3% 13.2% 

Total $   48,284,711 100.0% 100.0% 
Source: Statistics Canada, 2006; County of Grey 2011 Tax Rates 

Totals may not add due to rounding 

2.5.8 Industry 

As presented by the 2006 Canadian Census, the county’s top five industries were ‘Other Services’ (18%), 

‘Manufacturing’ (16%), ‘Business Services’ (14%), ‘Retail Trade’ (12%), and ‘Health Care and Social 

Services’ (12%).  

In comparison with the Province of Ontario, Grey County has a higher than average participation in 

Agriculture (+4.8%), Construction (+2.7%), Manufacturing (+2.0%), Retail Trade (+0.9%), and Health Care 

and Social Services (+2.3%). Conversely, the county falls below the Provincial average on only a few 

industries, the main two being Business Services (-5.5%), and Finance and Real Estate (-2.8%).  

Comparison of Industries by Employment (2006) 

Industry 
Grey County Ontario 

% Difference 
% % 

Other Services 18% 19% -1.1% 

Manufacturing  16% 14% +2.0% 

Business Services 14% 20% -5.5% 

Retail Trade 12% 11% +0.9% 

Health Care and Social Services  12% 9% +2.3% 

Construction 9% 6% +2.7% 

Agriculture 8% 3% +4.8% 

Educational Services 5% 7% -1.4% 

Finance and Real Estate 4% 7% -2.8% 

Wholesale Trade 3% 5% -1.9% 
Source: Statistics Canada, 2006 

Totals may not add due to rounding 
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Section 3 Consultation 

3.1 Overview 

NOTE: The comments included in this section represent the opinions of community representatives and 

are not to be considered recommendations. These comments have been used to inform the Strategic 

Plan.  

Community consultation is a key component of any strategic planning process as it provides insight into 

the perceived needs of the public, stakeholders, staff and members of local and county governments. 

Locally collected data provides a solid foundation on which the Corporate Strategic Plan can be built.  

Specifically, the Corporate Strategic Plan has employed, or will employ, the following consultation tools 

prior to its completion: 

 a statistically representative household survey, 

 community workshops with stakeholders and members of the public, 

 strategic planning orientation workshops with county staff, 

 a workshop with County Council, 

 topic-specific stakeholder workshops, 

 presentations to the Steering Committee and County Council, and 

 public open houses. 

This section contains a summary of the first four bullets noted above, namely the household survey, 

community workshops, staff workshops, and Council workshop.  

 

3.2 Household Survey 

To assist in the preparation of the Corporate Strategic Plan, a statistically significant household 

telephone survey of Grey County residents was conducted in June and July of 2011. The survey was 

administered to residents of all lower-tier municipalities within the county and is considered to be 

representative of the population. A complete summary of the survey results is contained in Appendix B 

of this report.   

This section summarizes the principal findings of the household survey, based upon a variety of factors 

including household composition, income levels, and respondent’s age, among others. Cross-tabulations 

were conducted, comparing results between people with and without children, people who live in built-

up vs. rural areas, and people with yearly household incomes above and below $60,000. Of the three 

comparisons, only one significant difference due to cross-tabulations was found, and is discussed below. 

All other differences due to cross-tabulations were deemed to be statistically insignificant. 
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A total of 405 surveys were completed, yielding a confidence interval of ±4.9% (i.e. the survey provides 

for an accuracy of ±4.9%, 19 times out of 20). To qualify, respondents were required to be 18 years of 

age or older and reside in or own property in Grey County.  

The sample was derived from telephone listings and is considered representative of the county’s 

population as a whole. The initial sample was drawn in proportion to the population of the county’s nine 

lower-tier municipalities so as to promote responses that are appropriately distributed throughout Grey 

County. Although the sample was derived from telephone listings, it would appear that few seasonal 

residents completed the survey. Calls were made from 9am to 9pm, Monday to Friday.  

a) Likes and Dislikes 

As an open-ended question, respondents were asked to identify what one thing they liked the most 

about Grey County. The top ten responses from the survey are shown below with the most prevalent 

response being ‘Rural Living’ (29.9%) followed by the Beauty/Scenery/Peacefulness/Pleasant/ 

Quiet/Relaxing nature of the county (9.9%), Georgian Bay and the Great Lakes (7.4%), the County’s 

Sense of Community (6.9%), and the County’s Quality of Life (6.7%). It is worth noting that the top four 

favourite qualities of Grey County are intrinsic to Grey County itself, either its natural environment or 

the people that live within the county.  

What is the one thing that you like most about Grey County? 

 

Next, survey respondents were asked to identify the one thing that they like least about Grey County. 

The largest percentage of respondents (27.7%) indicates that there was nothing about Grey County 

they do not like. This was followed by the County’s Weather/Climate (6.2%), Road Quality (5.7%), 

Winter Road Maintenance (3.7%), Poverty/Unemployment (2.5%), and High Taxes/Increases in Taxes 

(2.5%). The following figure displays the top responses for this question; note this was an open-ended, 

top-of-mind question.  
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What is the one thing that you dislike most about Grey County? 

 

Respondents were asked to indicate how satisfied they were with the overall Quality of Life in Grey 

County on a scale of 1 to 5 where 1 is ‘Not at all Satisfied’ and 5 is ‘Very Satisfied’. As can be seen in the 

figure below, the vast majority (87%) of the respondents are either ‘Satisfied’ or ‘Very Satisfied’ with the 

Quality of Life in the County.  

Satisfaction with the overall Quality of Life in Grey County 

 

b) County Services (Importance, Satisfaction, and Spending) 

Respondents were asked to rate how important various county services are to their household, and 

their level of satisfaction with these services, both on a scale of 1 to 5. They were also asked to indicate 

whether they believe more, less or the same amount of money should be allocated to those services.  

The average values of the ‘importance’ and ‘satisfaction’ responses were calculated and are displayed in 

the following chart, with the service’s satisfaction running along the x-axis and its importance on the y-

axis. All seven of the surveyed services are within the upper right quadrant of the plot, which means that 

they are important to respondents, who are also satisfied with the service that they receive.  The service 

that stands out as the most important and with highest satisfaction is the county’s Emergency Medical 

Services. The remainder of the services can be seen on the plot below, primarily stretching diagonally 

down the plot. Rent Geared to Income received the lowest satisfaction rating (which was generally 
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average; i.e. not satisfied, not unsatisfied) (3.03). Importance ratings slightly outpaced satisfaction 

ratings for most county services, suggesting that expectations are close to (but not entirely) being met; 

this disparity is most acute for Long Term Care Facilities. Conversely, expectations appear to be 

generally met regarding Museums and Archives.  

Importance vs. Satisfaction of County Services 

 

The cross-tabulation of the survey results between various demographic characteristics revealed one 

difference in respondents’ ‘satisfaction’ with Emergency Medical Services. 74% of people who identified 

that they lived in built-up areas are either ‘satisfied’ or ‘very satisfied’ with the county’s Emergency 

Medical Services; however, only 47% of people who identified themselves as living in rural areas are 

satisfied with the same service. This could be the result of the difficulty found in covering a large rural 

area with a limited number of ambulance stations.  

Respondents were then asked to identify if the county should be spending more, less or the same 

amount of money on these services. For this question, a number of respondents indicated that they did 

not know if the county should alter their spending on services. The primary reason for this response was 

that they did not have an in-depth understanding of the county’s current budget. The only service that 

the majority of respondents indicated should have additional funding is the county’s Long Term Care 

Facilities (63%). The responses suggest that the county should maintain their current level of spending 

on a number of services, including Museums and Archives (65%), Tourism Support and Marketing (55%), 

Preservation and Management of Forests (53%), Emergency Medical Services (49%), and Road 

Maintenance (49%). Overall, respondents did not indicate that less spending should be allocated to any 

of the county’s listed services. The responses can be seen in the figure below.  
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Preferred Spending for County Services 

 

Respondents were asked if there were any county services, other than the ones previously mentioned, 

that they felt should be a priority for improvement. Approximately 36% of respondents said ‘Yes’ and 

provided an example service. It is important to note that the responses for this question were top-of-

mind, and as such, no examples were provided and all answers were recorded even if they did not 

correspond to a service provided by the county. The other services that were suggested to be in the 

most need of improvement include: 

 Hospitals/Doctors/Health Services (24 mentions),  

 Social Services (18),  

 Garbage Collection/Waste Management (17),  

 Library Services (9),  

 Public Transportation/Transit/Transportation Connections (9),  

 Recreation Infrastructure (9),  

 Increased Industry/Job Creation/Business Support (8),  

 Children’s Programs/Facilities (7), and  

 Education (7).  

c) County of Grey Government 

Respondents were asked a series of questions to gather their opinions of the County of Grey 

Government. They were first asked to indicate their current impression of the County of Grey 

Government and its services on a scale of 1 to 5 where 1 is ‘Very Negative’ and 5 is ‘Very Positive’. As 

can be seen in the figure below, the majority of respondents (57%) provided a response of 4 or 5, 

indicating that they feel positively about the County government. Only 7% of respondents indicated that 

they feel negatively about the County government.  
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Impression of the County of Grey Government and its Services 

 
“Don’t Know” responses not shown.  

Respondents were asked if their impression of the County of Grey government and its services has 

improved, stayed the same or gotten worse in the last four years. As can be seen in the following figure, 

the majority (60%) of respondents indicated that their impression of the County government has stayed 

the same within the past four years. In addition, identical percentages of the population (15%) indicated 

that their impression of the County government has improved or has gotten worse within the past four 

years.  

Change in Impression of the County of Grey Government and its Services in the Past Four Years 

 

Respondents were provided a series of statements relating to the County government’s services and 

priorities. Nine statements were read to respondents, to which they were asked to respond on a scale of 

1 to 5, where 1 was ‘Strongly Disagree’ and 5 was ‘Strongly Agree’. The percentage of respondents that 

answered that they ‘Agree’ or ‘Strongly Agree’, with the statement displayed in the following figure.  

As can be seen in the following chart, respondents agree that they can readily access any County of Grey 

Service that they need (56%), and that the County of Grey should be responsible for waste collection 

and recycling (50%). This is important as they stand out above the other responses for level of 

agreement. Conversely, there are two statements that respondents felt that they did not agree with; 

34% of respondents disagree with the statement that the “The County of Grey should do less and let 

local municipalities do more”, and 42% of respondents feel they are not involved in decisions that 

impact them as a resident of Grey County.  
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Level of Agreement with Statements about the County of Grey 

 

Respondents were asked for their preferred ways for the county to inform them of their services. The 

top results, in the following graph, are Newsletter/Mail (52%), Newspaper (35%), County Website (20%), 

Radio (18%), and E-Mail (16%). Please note that respondents were provided an opportunity to list more 

than one option for this question; as such, the percentages add to a value greater than 100%.  
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The final question of the survey was whether anyone in the respondents’ households have visited the 

County of Grey’s website within the past year. In their response, 38% of respondents indicated that they 

had been on the website, while 61% indicated that they had not visited the website within the past year.  

d) Respondent Demographics 

 Based on the 2006 Census, the average household size in Grey County is 2.1 people. The survey 

average was approximately 2.4 persons per household.  

 The respondents’ average age was 59 years old, with a median age of 61 years old.   

 18% of members of surveyed households were aged 19 and under (compared to 24% in the 

2006 Census). 33% were aged 20 to 54 (43% in the 2006 Census) and 49% were 55 years and 

older (33% in 2006 Census).  

 50% of respondents live in built-up areas and 50% of residents live in rural areas within the 

county.  

 As an optional question, respondents were asked about their household income. The 

breakdown of responses from those that chose to respond to this question (70% of the sample) 

is as follows: 

o 33% of household incomes were less than $40,000; 

o 28% were between $40,000 and $60,000; 

o 17% were between $60,000 and $80,000; 

o 7% were between $80,000 and $100,000; 

o 15% were over $100,000. 

 63% of respondents were female and 37% of respondents were male. This gender response split 

is common in telephone surveys.  

 

3.3 Community Workshops 

Three Community Workshops were conducted by the Consulting Team on July 25 and 26, 2011: 

Thornbury Community Centre, Thornbury; Rockwood Terrace Auditorium, Durham; and the County of 

Grey Administrative Offices, Owen Sound. The purpose of the community workshops were to provide a 

venue within which members of the community could share ideas, listen to the perspectives of others, 

and work together to identify pressing needs and think about creative solutions. Notices were placed on 

the county’s website and advertisements were broadcasted on the radio. The resulting public turnout at 

the Community Workshops was low (approximately 22 people across the three sessions), and as such, 

there are limited responses summarized below.  

Participants were seated at tables and the discussion was conducted throughout the group as a whole. 

They were asked what they felt were the county’s strengths, weaknesses, opportunities, and challenges. 

Participants were then asked if Grey County were to realize its potential, what would need to start or 

stop happening, and how current activities would change or improve. Next, they were asked what three 

key issues would they change to make Grey County a better place, and how would they choose to 
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change or improve the county’s services. Participants were then provided the opportunity to offer any 

additional comments. Responses are listed below when they were discussed by multiple participants.  

Discussion Topic 1: What makes Grey County a desirable place to live work or play – a) What are its 

strengths?; b) What are the county’s weaknesses?; and c) What are key opportunities and/or 

challenges for the county? (listed in priority order) 

Strengths 

 Grey County’s natural environment (5) 

 Many recreation opportunities (four-season playground) (3) 

 The caring and generous community (3) 

 Safety (2) 

 Proximity to large urban areas (2) 

Weaknesses 

 Grey County’s only transportation option is the car, there is a need for bus or train 

transportation (5) 

 Housing affordability issues, including a gap between high and low-income houses (4) 

 Improve working relationships with neighbouring Counties (Bruce, Simcoe, Dufferin) (3) 

 The county should promote/create economic and employment opportunities for  youth (2) 

 Industries should be targeted and encouraged to come to Grey County (2) 

 Internet/broadband connectivity should continue to be improved (2) 

Discussion Topic 2: If Grey County were to realize its potential and become more like the place you 

would like it to be, a) What would need to start happening?; b) What things that are currently 

happening would need to stop?; and c) How would you change or improve things that are already 

underway? (listed in priority order) 

Start Happening 

 The county needs to strengthen its advertisement and promotion (3) 

 There needs to be increased incentives for industry to locate to the county (e.g. improved 

infrastructure) (2) 

Change or Improve 

 Encourage economic development through coordination with lower-tier municipalities and 

neighbouring Counties (2) 
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Discussion Topic 3: If you were a County Councillor, a) What would be the three key issues you would 

focus on to make Grey County a better place?; and b) How, if at all, would you change of improve the 

services offered by the county of Grey? (listed in priority order) 

Key Issues 

 Improved transportation in Grey County, including rail lines, bike lanes, and road maintenance 

(6) 

 Focus on tourism support in the county (4) 

 Coordination between lower-tier municipalities, lead by the county (4) 

 Promote economic development strategies (2) 

 

3.4 County Employee Consultation 

3.4.1 County Employee Workshops 

Employee Workshops were conducted by the Consulting Team on July 14, 2011 at the County of Grey 

Administrative Offices. In all, four (4) ninety minute workshops were conducted in one day with 

approximately fifteen participants per workshop. In all, 58 members of county staff participated in the 

workshops, with representation from all departments and levels (excluding directors).  

Participants were questioned about their feelings of Grey County, what they felt are the county’s issues 

and priorities, and what they would consider essential elements of a successful plan. Results have been 

analyzed and common themes between workshops have been summarized below.  

1. What are the county’s strengths (both geographic area and a corporate entity) – what do you like 

most about the county? (listed in priority order) 

 Small, friendly, rural communities (6) 

 Natural beauty (4) 

 Four-season playground (3) 

 Waterfront (3) 

 The county is a great place to work (3) 

 Arts and culture opportunities (3) 

 Quality and access to health care (2) 

 Proximity to large urban centres (2) 

2. What are the county’s weaknesses (both geographic area and a corporate entity) – what do you like 

least about the county? (listed in priority order) 

 Lack of employment opportunities (6) 

 Lack of affordable housing (6) 

 Not many opportunities for youth/teens (5) 

 Health issues (alcoholism, crystal meth, heart disease, mental health) (5) 
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 Limited/no transit options (4) 

 Need more doctors (3) 

 Aging community (2) 

 Lack of high-speed internet in rural areas (2) 

 Large strain on social services (2) 

3. What are some of the key trends or things that are happening inside or outside of the county - 

again, either the geographic area or the Corporation itself - which you think should be informing the 

strategic planning initiative? 4. What do you see as potential opportunities for the county? What 

about looming problems or threats? (listed in priority order) 

 Lack of affordable housing, work with developers to build more (6) 

 Economic development strategies needed (5) 

 Improve telecommunications coverage in the countryside (5) 

 Improve EMS response times (4) 

 Support agriculture industry (3) 

 Influx of seniors into the county (3) 

 All municipalities in the county should have equal attention (2) 

 Improve waterfront (including Owen Sound Port) (2) 

 Growing social service waiting list/demand (2) 

5. What would you say are the top issues facing the county today? (listed in priority order) 

 Need for economic development and jobs (5) 

 Affordable housing (5) 

 Need to attract youth back into the county (3) 

 Develop a transportation plan (3) 

 Attract doctors to the county (2) 

 Local food security (2) 

6. If you could pick only three or four issue areas to emphasize in the county’s strategic plan, which 

would those be? (listed in priority order) 

 Promote Grey County tourism (6) 

 Job creation (6) 

 Youth job creation (6) 

 Affordable housing (4) 

 More doctors and improved health care (4) 

 Improve county transportation (4) 

 Support agriculture industry (3) 

 Economic development (3) 

 Child care (2) 
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7. If Grey County were to fully realize its potential and become more like the place you would like it to 

be… what things that are currently happening would need to stop?… what would need to start 

happening?… or how would you change/improve things that are already underway? (listed in priority 

order) 

 Road/bridge improvements (5) 

 Bike lanes/trails (4) 

 Utilize and promote economic development strategy (4) 

 Tourism plan (3) 

 Support for people with addictions (3) 

 Increase transportation options (e.g. train) (3) 

 Improve interdepartmental communication (2) 

 Create a plan for long-term care facilities (2) 

 Provide options for youth (2) 

8. If it were up to you, what would Grey County look like in 20 or 30 years from now – what might be 

its future positive and distinguishing features? (listed in priority order) 

 Healthy, active people (5) 

 Environmentally friendly/clean/sustainable (5) 

 Progressive technology (3) 

 Excellent public transportation (3) 

 Thriving economy/financially sustainable (3) 

 Improved health care (2) 

 Affordable housing (2) 

 Young people work in the county (2) 

9. How will you know that the County of Grey’s new strategic plan is a good one… that it has been 

well thought-out and prepared – what would be the signs of success? (listed in priority order) 

 Realistic/clear directions, not just broad statements (5) 

 Timelines with benchmarks (2) 

 Input should be apparent in the Plan (2) 

3.4.2 CAO Early Impressions Staff Survey Results 

Note: the results from this survey were copied from the report entitled ‘Early Impressions, Towards an 

Organizational Development Strategy for Grey County’ dated June 22, 2010.  

The results of the 175 returned staff surveys are summarized below. Not every response is recorded 

here; however, every effort has been made to capture the essence of the comments received. 

Responses have been grouped or generalized into categories for ease of reference and maintain 

anonymity of the respondents. Some of the issues raised were work place specific and will be followed 

up directly by the CAO with the department. Other issues are more appropriately addressed in the 
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context of labour negotiations, such as changes to benefits, vacation, time off, etc. These matters 

therefore are not included in this summary. 

The detailed results of the survey will be kept on file in the CAO’s office and will be referred to from 

time to time to inform future initiatives. 

Question 1: What do you like best about working for the County of Grey? 

 Good working conditions 

 Being part of a great staff team 

 Fair employer 

 Good wages and benefits 

 Rewarding work experiences 

 Opportunities to be creative 

 The opportunity to bring issues to my employer’s attention 

 Job variety and satisfaction 

 Willingness to try new technologies 

 Good training opportunities 

 County enjoys a good reputation in the community 

 Availability of part time work 

 Having work that is close to home 

 High quality services offered to residents of county 

 Services offered have positive impact on peoples’ lives in community 

Question 2: List up to five things you think need to be changed 

i. Labour/Management Relations 

 Consider more flexible working hour arrangements, including job sharing 

 Ensure equity, timeliness and consistency of recruitment processes 

 Ensure consistency, fairness and timeliness in disciplinary processes 

 Explore more efficient ways to schedule staff in long-term care 

 Seek strategies to improve management/staff relations in some workplaces 

 Desire to have CAO speak directly to staff on a regular basis 

 More consistent application of terms of collective agreements across corporation 

 More supervisory/management training 

 Performance appraisal forms are not adequate or effective 

 Proper screening of new hires re: competencies, expectations, etc 

 Pay stubs should convey more information re: sick days, stats saved, etc 

 Review the merits of contracting out service for attendance management 

 Conduct risk analysis for all jobs 

 Review salary administration system – e.g. salary compression 

 Need for better understanding of terms of collective agreements 
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ii. Organizational 

 Consider merits of centralized bulk purchasing 

 Review staffing levels in departments 

 Break down silo mentality between some departments 

iii. Communications/Engagement 

 Involve staff more in the development of tender specs and other decision-making 

 Seek strategies to improve management/staff engagement – e.g. regular meetings, more 

communications, more listening 

 Share the good news, not just the bad 

iv. Health and Safety 

 Enhance training opportunities across the corporation 

 A cross walk on Hwy 10 at Grey Gables is required 

 Security issues identified in satellite locations - lighting, security doors, cameras 

v. Resources 

 Workload in long-term care – need more front line staff 

 Need for phone training across the organization 

 Need more shaded outdoor sitting areas in long-term care homes for residents 

 Building and property maintenance must remain a priority 

 Space needs in various locations 

vi. Other 

 More attention to environmental stewardship required 

 Buy more local foods in long-term care 

 Spruce up, redesign the main entrance and foyer of the administration building on the lower 

level 

3.4.3 Director Interviews 

The Directors (or acting Directors) of each of the county’s ten departments, as well as the CAO, were 

interviewed one-on-one to discuss the same topics covered at the Staff Workshops. This input will be 

used as an internal resource for the development of the Corporate Strategic Plan.  
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3.5 County Council Workshop 

The Consulting Team conducted a workshop with County Council on August 2, 2011. The workshop was 

held during an open session of Council and included discussions about the county’s strengths, trends, 

and opportunities, as well as strategies for improving the county.  

1. What do you like about Grey County? 

 Grey County has a strong sense of community with friendly and welcoming people (2) 

 The county’s beautiful natural environment makes it a nice place to live in and visit (2) 

 The infrastructure system (including connection to fibre optics) is adequate to support residents 

and tourists (2) 

 High level of volunteerism and grass-roots social responsibility (2) 

 Existing cooperation between communities (but it can be improved) 

 Generations of families continue to live in the county  

 Even new people to county are very committed to area 

 Opportunities for farmers since farmland is still relatively affordable 

 Lots of opportunities for entrepreneurs, shipping is still possible 

 Good living conditions for health with opportunities for exercise and a positive environment 

 Health care top notch as well as alternative health care – comes back to a caring community 

 Social services are better than most places 

 Home of champions; hockey players, lacrosse, baseball, swimming, and equestrians  

 Great education opportunities 

 Cultural strength (e.g., Grey Roots Museum and Achieve is a gem as well as libraries and theatre) 

 Lots of corporate knowledge 

2. What are the strengths of County Council? 

 Strong council; all councillors take the job seriously and work hard at doing the job – not a part 

time position 

 Great administration team that help council make the right decision 

 Highly qualified councillors  

 A great place to raise a family 

3. What does Grey County need? 

 Members of Council agree that the top issues are transportation, affordable housing, inter-

county cooperation and ability to age in place 

 Transportation is a top concern for Grey County residents (young and old) (2) 

 Need to provide public transportation 

 Improve highways in Grey County 

 Lack of long term planning for land use, highways, and health 

 Perspective of Toronto residents versus Grey County residents is a problem 
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 Some of the people who move here have different expectations and do not realize this is a 

working community 

 Retirees take jobs that young people could have 

 Perfectly good furniture factory sitting empty and plenty of people willing to work for lower 

wages than other places 

 There is a wage issue in the county, which is why people cannot afford housing 

 Health issues; high level of drinking and heart disease and the county is not sure why 

 Current health system may not be sustainable in the long run 

 4 months of winter creates an isolation factor for the county 

 Easy to sell the county in the summer but a whole different story in the winter 

 Strength of volunteers may be waning; everyone is struggling to find volunteers and the source 

to pull from is getting smaller as the volunteers age 

 Council slashed donations to volunteer groups and may be sending a negative message 

 Should investigate single tier as an option to look at big picture issues like health, planning, and 

waste management 

 Do not have a strong understanding on who our people are; need better statistics 

 Small communities are dying without commercial uses – need to support existing small 

businesses and enable the creation of small businesses  

4. Governance Issues 

 Need to set out what kind of county we want to be; urban and rural, or a mix 

 Determine if rural areas want to be urban or if they want agriculture 

 All community development must be sustainable 

 Province is driving municipalities out of business  

 Wondering if single tier would be more effective 

5. What are the county’s aspirations 10-15 years down the road? Wouldn’t it be lovely if… 

 More baby carriages than walkers 

 Job valued and people wanted to do the job 

 Security for health care 

 A healthy community with less alcoholism, heart disease and disabilities 

 Agricultural based business was sustainable and average age of farmer was 45 

 We continue to have the same resources we have today (we live in best part of the world) 

 The county receives more attention from the Province 

 Improved roads and transportation 

 The county as a single-tier municipality to allow collaboration and growth 

 Governance evolved to meet the needs of the community 
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6. What do we do about it? What do we start doing and what do we stop doing to accomplish these 

end goals? 

 Define the role of the County Government.  What do we deliver? What do we take on and what 

do we drop? 

 Set priorities and get working on them 

 Work harder at economic development 

 Economic development is vital, as are infrastructure, and technical improvements. All three 

must be well funded  

 Need to offer tax incentives and fix roads 

 Look to more partnerships with lower-tier municipalities, for example; library, policing and 

economic development, public works, snow plowing, and hospitals 

 May have to give up independence in rural areas, as we cannot duplicate services such as health 

or even transportation 

 Continue to work on fibre optics 

 Need more youthful enthusiasm in solving problems; keep moving through the problems one by 

one and solving each issue  

 Provide an environment that appeals to a diverse group of people  

 Although there is an aging bulge in every community in Grey, the issue is that retiring doctors do 

not work; the county needs working doctors 

 Success would look like schools full of children 

 Currently the Mennonites have a bus that takes them to Owen Sound every Wednesday. The 

county needs to start thinking that way for outings 

 Council should consider library services 

 If the county is going to have any growth there will have to be waste water expansions. The 

county needs to start planning now so a strategy is in place if funding becomes available. Do the 

necessary studies now.  

 Engage the community in land use planning. Look at the bigger picture and stop worrying only 

about our own back yard.  

 Need apartments because they are affordable. Even if you do not want to live in an apartment, 

other people need to. The county needs to be more accepting. 

 Need to be more progressive in our thinking about new ideas (e.g., green energy, single-tier 

government). 

 Need to work harder at conveying what the tax dollar is used for; people do not understand that 

these things are necessary. 

7. What should the Corporate Strategic Plan look like? 

 Provide key guidelines to be achieved in the short, medium, and long-term 

 Provide the strength and political will to drop a service if it does not meet the core service 

requirement 

 A stepping stone to generate the next steps needed in the county 
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 Something that would be incorporated into everyone’s day-to-day activities and that would be 

worked on every day  

 Not a list of added services, but what services are needed by the community.                                                                                                                                                                                                                                                                                                                                                                                                                                                          

 

3.6 Topic-Specific Stakeholder Workshops 

Three topic-specific workshops were held with community stakeholders on October 24, 2011. The 

stakeholders were invited to one of three topic meetings based on their individual fields; these three 

topics were: (1) Economic Development and Tourism; (2) Health and Social Services; (3) and Agriculture 

and Resource Industries. Stakeholders were asked the same general questions in each of the three 

meetings and were given the opportunity to provide feedback from their own points of view. The 

responses to these questions are listed below.  

Question 1: What are the county’s strengths and weaknesses? 

Strengths  

 Natural assets (5) 

o Water, mountains, trails, leisure 

 Georgian College is expanding in the county (3) 

o New residence in Owen Sound 

o International partnerships 

 The county is always at the table for projects (2) 

 Agriculture is a huge component of the county’s economic development (2) 

 The community and culture of the area (2) 

 Long and noble history of tourism development 

 Quality of life 

 Good coordination between Grey and Bruce 

 Simcoe coordination, there are some challenges but it is working well (RTO7) 

 Liveability and options available 

o Sustainability, walkability, local food 

 High percentage of family-run farms 

 Grey administration has senior staff who understand how to work with grass roots levels 

 Communication with the county has improved in the last 5 to 10 years 

 Advanced care paramedics training ongoing – important because of the rural nature of the 

county 

 People are the biggest assets in the county 

 Organizations work together 

 Intrawest has helped the Blue Mountains area 
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Weaknesses 

 Unable to find skilled labour/need to attract skilled workers (5) 

 The Count needs a highway (5) 

 Getting long-term buy-in and partnerships 

 There is an EMS backup – challenges with non-urgent patient transportation (lack of funding) 

 Transportation is an issue in the county – need an overall strategy that also includes active 

transportation 

 Industries have avoided Grey County because of its roads 

 County is unable to move quickly on issues  

o Limits its availability to respond to community needs 

 More money needed for social services 

 Alcohol use and crystal meth use is large – young people are susceptible  

o The OPP have a crystal meth task force 

 Youth are missing a voice in the community 

 Need activities for youth 

 Poor tourism marketing 

 Manufacturing has been in decline since the 1960s 

 Blue Mountains/Intrawest has been a detriment to the area – creating a wage-housing disparity 

 Many workers below the poverty line 

Question 2: What should start happening in the county? What should stop? 

Start 

 Come up with a clear role for economic development (2) 

 Affordable housing (2) 

 Increased communication between public and government 

 Don’t shy away from big developers and manufacturing 

 Bring back the rail 

 Public transportation linkages 

 County leadership to coordinate services in lower-tier municipalities 

 Open up conversations with Bruce County 

 Keep Official Plan and Zoning By-law up to date 

 Need more young families 

 Long term care 

 Promote agriculture and tourism together 

 Promote industrial and commercial opportunities 

 Rehabilitation centre for people with addictions 

 Tourism marketing 
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Stop 

 Government red tape – wastes time (2) 

 Stop thinking of agriculture and economic development as separate 

 Expand thinking of economic development 

 Quarry near Singhampton is a disaster for tourism 

 County services are not cost effective – find better ways to manage them 

 Is Aggregate Inventory Master Plan effective? 

Question 3: If you could pick only three or four issue areas from your point of view to be emphasized 

in the County’s Strategic Plan, what would they be and why? 

 Maintain natural environment and plan on a watershed basis (5) 

 Improve transportation (4) 

 Business incubator would help businesses in the county (3) 

 Retain young people (2) 

 No common definition of economic development – the county should define it and define its 

role in it (2) 

 Market Grey as an area people choose to come to (2) 

 Promoting jobs that are available (2) 

 Towns should work together to create common goals and use common resources (2) 

 The county should commit to the presence of Georgian College in the area 

 Diversify the economy 

 Keep balance between current and new customers 

 Don’t lose track in keeping agriculture and tourism industries 

 Offer competitive taxes, but don’t have no taxes – don’t be a third rate Toronto 

 Grow current businesses 

 Need more affordable housing 

 The county should take a leadership/coordination role 

 Maintain/raise income levels to increase disposable income 

 Leverage boomers to work as volunteers 

 Fix inefficiencies and confusion between county and municipal roads 

 Small abattoirs are closing down in the area 

 Old order Mennonites operate intensive farm operations, have strong farm management skills 

and contribute to economy 

 Promote agri-tourism 

 Coordinate between local farmers and big grocery stores 

 Improve healthy environments 
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Question 4: If it were up to you, how would Grey County look in 20 or 30 years from now, and what 

would change? 

 The area should not visibly change too much (4) 

 Preserve natural environment (4) 

 Improve/expand forest cover (3) 

 More diversified population 

 Promote county to new Canadians (2) 

 Attract younger population (2) 

 Improve agricultural base (2) 

 Well developed/balanced economy (2) 

 Positive visitor experiences 

 Don’t let growth get out of hand 

 Green energy use/energy conservation 

 Healthy communities 

 Improvements to long term care 

 Grey-Bruce shares services 

 Environmental ‘haven’ 

 Up-loading responsibilities to county for broader approach to government 

 Transit access to Toronto or London  

 More paved roads 

 High tech industries 

 More affordable housing 

 Emergency plans in place for disasters 

Question 5: From your point of view, what do you see as key areas for improvement, key 

goals/objective and key upcoming initiatives (proposed or approved)? 

 Provide more transportation options (3) 

 Promote small businesses on farms and home based industries (2) 

 Definition for economic development 

 25-year vision would provide long term direction 

 Affordable housing 

 Healthy and vibrant volunteer community 

 Stop downloading costs to municipalities 

 Support health research 

 Target innovation and creative community 

 Improve infrastructure 

 Social services strategic plan is good 

 Social housing builds are good 

 Value people of all incomes 
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 More communication from county 

 Promote tourism 

 Maintain forests  
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Section 4          Summary of Findings 

The numerous consultation methods conducted for this Corporate Strategic Plan offer an insight to the 

priorities of the County’s Council, employees, public, and stakeholders. This section utilizes the 

responses from all of the consultation efforts (see Section 3) and summarizes them according to county 

department and/or overall theme. This is not intended to be a complete list, but rather an indication of 

key discussion points raised.  

4.1 General – About Grey County 

This Strategic Plan is not for Grey County, but rather the Corporation of the County of Grey.  The primary 

distinction relates to the focus on county government, which is mandated to provide services that are 

best led at the upper-tier level.  Although all taxpayers are residents of Grey County, the range of 

services and initiatives is much broader than just what is provided by the county government – the 

provincial and federal governments, lower tier municipalities, other government agencies (e.g., 

conservation authorities, health unit, school boards, etc.), non-profit organizations, community groups, 

and private sector all have a role to play in improving the quality of life in Grey County. 

Nevertheless, there is much to be applied to this Corporate Strategic Plan by learning about the people 

and communities that comprise Grey County.  While the Corporation’s core mandate may not enable it 

take primary responsibility for certain future directions and initiatives, there may be indirect roles or 

synergistic opportunities that the county can leverage to assist others to “row in the right direction”.  

Furthermore, an understanding of socio-demographic trends can help in identifying service implications 

at all levels.  It is also important to note that, due partly to the geographic expanse of the county, many 

of its communities are quite different, with unique landforms, heritage roots, social status, and 

economic means. 

All consultation initiatives posed the question of “what do you like best about Grey County”.  Common 

themes that were relayed include: the beauty of the natural environment and landforms, four-season 

recreational opportunities, friendly residents and sense of community, and rural living.  These 

characteristics are dear to county residents and it is these same attributes that are attracting more 

retirees and season residents to the area.  As more ex-urbanites migrate to Grey County, it is shaping 

the dynamic of the area in many ways, both positive and negative.  Regardless, the influx of new 

residents would appear to be a trend that is here to stay, and one that is contributing to the increasing 

proportion of older adults in the community.   

Economic health was also a key topic of discussion across all consultation initiatives.  This truly is a multi-

sector responsibility, but one that the county can play a significant role in shaping.  While it was 

generally agreed that there was a desire to attract new job growth to the county (including employment 

that would be attracted to younger adults), there was little consensus in identifying the preferred 

approach to achieving this.  Many suggestions were received, ranging from tax incentives to stimulate 

growth in the manufacturing sector, to enhanced marketing to encourage growth in the tourism sector, 
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to greater support for the agricultural sector, to attraction of ‘green’ industries, to partnerships with 

local post-secondary institutions (Georgian College).  Understanding the local strengths and weakness of 

Grey County and establishing a future vision for all employment sectors should be a collaborative effort 

that the county can help facilitate through the development of an Economic Development Strategy. 

 

4.2 General – About the Corporation of the County of Grey 

The Corporation has much to be proud of.  Feedback from the community and county staff indicated a 

high level of satisfaction with existing services.  From the community’s perspective, access to services 

would appear to be adequate, although there is certainly a segment of the population that is unaware of 

what it is exactly that the county does (to some, there is a blurring of lines between lower and upper tier 

responsibilities). 

Input from county staff was also quite positive.  It is clear that the workplace environment is 

constructive and that senior leadership is cultivating a strong corporate culture.  Job security and pay 

scales would also appear to be motivating factors for employees, particularly given the recent loss of 

jobs in other sectors.  As a whole, the staff team is committed to improving services for county 

residents, they have a passion for serving the public, and they are open to innovative and progressive 

approaches. 

As positive as the workplace climate is, there is a need to continue to actively pursue maintain this 

relationship.  Some noted that the county’s many departments act like silos and inter-departmental 

communication and collaboration requires improvement. Staff and Council have identified that they 

would like to see increased levels of communication between departments.  It is expected that the 

newly developed departmental work plans will help to create shared understanding amongst 

departments.   

Continued efforts to advance succession planning, re-branding of the county (e.g., logo, motto, etc.), 

opportunities to improve employee wellness, and the need to work toward compliance with accessibility 

compliance were also cited as key priorities from a Corporate-wide perspective. 

The consultation initiatives also included comments about the amalgamation of all municipalities within 

Grey County into one single-tier government (or, at the very least, improved coordination). This is being 

discussed as an option to eliminate duplication of services between the county and all lower-tier 

municipalities.  The CAO has recently initiated discussions with lower-tier municipalities regarding 

service efficiency options in several areas, including planning, GIS, libraries, human resources, tourism, 

etc.  
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4.3 County Clerk/Council Services 

Economic Development 

One of the most discussed issues during the Plan’s consultation efforts is the need for an economic 

development strategy that will develop a new vision for job creation. Top issues raised that could be 

discussed in the strategy include job creation for all, including the retention of young adults in the 

county, small business support, and attraction of industries to the county, among others.  Although the 

county’s role in economic development and tourism has been limited, additional emphasis is being 

placed on this in recent years (e.g., Grey and Bruce Counties are currently collaborating on an Economic 

Development Strategy). 

Agriculture 

Consultation revealed that there is a desire for the county to further the support of agriculture. The 

main focus of the agriculture support is to maintain the industry as a viable employment opportunity for 

residents, and the secondary focus is for local food security.  

Tourism 

Consultation initiatives identified that county residents, staff, and stakeholders would like to see the 

county increase tourism support and promotion to attract visitors. This could be done in collaboration 

with other partners, including adjacent Counties. One key area that was frequently cited as being 

underdeveloped was Owen Sound’s waterfront and harbour. 

 

4.4 Finance 

For the most part, there were few comments related directly to the responsibilities of the Finance 

Department.  The department will continue to have a significant role to play as the county adjusts its 

financial reporting, budgeting protocols, and asset management systems.  During consultation, the only 

concern raised about the Finance Department’s services related to the desire to see more locally-

tendered contracts as a way to help the local economy.   

 

4.5 Housing 

The need for more affordable housing was one of the top issues raised through consultation. Housing 

prices in many lower-tier municipalities are rising and there is a widening economic gap between lower 

and high-income households. The need for affordable housing is higher than it has ever been, which is 

partly due to the large proportion of service sector jobs in the county (working poor).  The county 

recently developed a Housing Study that identifies an increase in housing choices and affordable 

housing units as key objectives.   
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In addition, the county’s rent-geared-to-income housing facilities are geographically scattered and 

becoming increasingly costly to maintain. There were requests for increased financial support of social 

housing in the county. From the county’s perspective, however, the financial realities associated with 

the maintenance of these units are leading to uncertain future, to the point that other options may need 

to be explored. 

 

4.6 Social Services 

Through consultation, concern was raised over health issues that are growing among residents of Grey 

County, including alcoholism, heart disease, crystal meth use, and mental health problems. During 

consultation, participants raised a desire for the county to examine ways to combat these health 

problems, many of which are becoming increasingly prevalent among teens. In addition, it has been 

identified that there is a need for more doctors in the county in order to help improve health care; the 

aging population will only serve to increase health care requirements.  

 

4.7 Information Technology 

Consultation initiatives revealed the continuation of the county’s broadband initiative as a priority for 

the county to pursue. Internet connectivity is increasing in importance in our society and county 

residents desire this resource; it is a way to shrink the distances in the geographically expansive county.  

Broadband may also be a key factor in promoting economic development opportunities, and may be a 

way to capture those that weekend in the county, but commute back to the GTA during the week.  

The role of the Information Technology Department is not well understood by many county staff in 

other departments.  Not only is the department responsible for maintaining the county’s IT 

infrastructure, but they can also offer value-added services and process improvements to other 

departments.   

 

4.8 Human Resources 

Although county employees spoke very positively in terms of the corporate workplace, the Human 

Resources Department is challenged when it comes to attracting new employees to the area.  This is a 

result of the county’s location (and it’s difficultly in attracting younger adults to move to the area) and 

the pay scales (which are reasonable, but not generally as high as in GTA communities).  Furthermore, 

the rates of disability amongst employees are increasing (many jobs are physically demanding), resulting 

in more light-duty demands and increased costs for the same level of service. A departmental review is 

currently underway.  
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4.9 Long Term Care 

The median age of county residents is one of the highest in Canada and there is evidence to suggest that 

this trend will continue.  The county’s three long-term care facilities are highly valued, but this service 

requires considerable subsidization through taxation.  The household survey revealed that 63% of 

county residents believe that more money should be allocated to long term care. Given that the capacity 

in dedicated facilities in finite (coupled with changing expectations), the ability for residents to ‘age in 

place’ was a common theme in the consultation events. Additional supports from all government 

sectors are required in order to safely encourage residents to continue to live independently live within 

their community for a longer period of time. 

Additional consultation efforts revealed a desire for the county to create a plan for the operation of the 

county’s three long term care facilities (the future retrofit or redevelopment of Rockwood Terrace is 

under consideration by the county).  With the largest component among the county’s labour force, any 

changes to policies and procedures can have considerable implications on this department.  An aging 

community also means an aging workforce and many jobs within long-term care are physically 

demanding; the ability of many staff to keep pace with these demands is becoming a challenge.  Due to 

ever-changing legislative requirements and the high level of care provided in the county’s homes for the 

aged, continual staff training and policy updates are a must. 

 

4.10 Planning & Development 

Through consultation, the issues or concerns raised were most notably the department’s relationship 

with lower-tier municipal planning services; opportunities to identify efficiencies and services and 

reduce duplication (while maintaining local autonomy) should be explored. The county’s Official Plan 

was recently updated, which has established policies for growth and development, many of which will 

have shared objectives with this Strategic Plan. 

 

4.11 Transportation Services 

The lack of transportation options in the county was raised as a significant issue through all of the Plan’s 

consultation events. Due to low population densities and large distances, most residents are reliant on 

automobiles for getting around.  Options that would improve connectivity between destinations within 

and outside the county (e.g., train, bus, cycling, and highway creation) are desired.  

The public also placed a priority in improving the condition of roads and bridges, many of which are 

quite old (the department has a significant backlog of capital renewal projects).  Furthermore, many 

county roads travel through urban communities, where responsibilities for other infrastructure (e.g., 

sewers) are that of the lower-tier municipality; the relationship of these responsibilities should be 

reviewed.  The creation of a transportation master plan (including a component on active 

transportation) was suggested in many consultation initiatives as a proper approach to addressing and 
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prioritizing many of these inter-related concerns.  This department also operates a quarry, which many 

suggested requires review. 

 

4.12 Land Ambulance (EMS) 

EMS is a valued service in the county and the department is on the leading edge when it comes to 

employee training. One issue identified during the Plan’s consultation efforts was the long response 

times for ambulances in rural areas. The household survey identified EMS as the most important service 

offered by the county. However, there was a discrepancy in the satisfaction of the service; respondents 

who lived in rural areas were less satisfied with the county’s EMS than those who live in urban areas. 

The use of EMS services for non-urgent trips (e.g. medical appointments) was also identified as an area 

that may be causing strain on existing resources. 

 

4.13 New Services 

There was generally consensus that the county was in the “right business” and if more/new services 

were added, it would be difficult to do so under current financial budgets and taxation. The focus of 

most discussions was on improving existing county services, not offering more. With that being said, the 

household survey did pose a question about new services, with the majority of residents suggesting that 

waste collection and recycling be considered as a county service (it is currently a responsibility of lower-

tier municipalities).  
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Section 5  Strategic Framework 
Through the consultation program, several key issues and opportunities pertaining to the Corporation of 

the County of Grey (and Grey County as a whole) emerged. These have influenced the Corporate 

Strategic Plan’s Vision, Purpose, and Values Statements, which are included below. Goals and actions for 

these topics are listed in this section and are reflected in the final Corporate Strategic Plan.   

The strategic framework for the Plan is illustrated as follows. 

Strategic Framework  

  

In addition, the continued vitality of Grey County and the county government require that all four pillars 

of sustainability be given appropriate attention. This includes economic health, environmental 

responsibility, cultural vitality, and social equity. Each of these areas was considered in the development 

of the guiding statements. 

It bears reiterating that the consultation program highlighted the fact that residents are committed to 

improving their community and county staff are passionate about the services they provide.  This is an 

excellent foundation upon which to build.  This is a community where incremental change is preferred 

over drastic measures – a slow and steady approach to continual improvement is preferred.  There is 

also a realization that the county cannot (and should not) be responsible for doing everything in 

isolation. Partnerships and collaborations with various agencies, lower tier municipalities, the 

community, and neighbouring Counties were frequently cited as the best way to move forward.   

1

2

3

4

5

6
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5.1 Vision Statement 

A Vision Statement describes a compelling, conceptual image of the desired future for Grey County as a 

whole.  

To be the place where people feel genuinely at home and naturally inspired – enjoying an exceptional 

blend of active and healthy living, and economic opportunity. 

 

5.2 Purpose Statement 

A Purpose Statement captures why the Corporation of the County of Grey exists and the needs that it 

fulfills.  

The Corporation of the County of Grey is committed to the coordinated delivery of responsive and 

cost-effective services that strengthen the economic, social, environmental, and cultural health of all 

our diverse communities. 

 

5.3 Values Statement 

This Statement outlines the Corporation of the County of Grey’s values, which guide corporate behaviour 

and policies. 

We at the Corporation of the County of Grey value: 

1) Leadership  
We lead by example and are accountable for our actions. 

2) Teamwork 
We support collaboration that fosters resource sharing, service excellence and innovation. 

3) Communication 
We actively listen to others and share information in an honest, timely and fair manner. 

4) Respect  
We recognize and embrace the diversity and unique strengths within our rural, urban and small 
town communities. 

5) Fiscal Responsibility 

We use resources wisely and invest responsibly in the future. 
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5.4 Goals  

Goals are desired end results. 
 

1) Expanding the Prosperity Base 
Enhance and diversify economic opportunities within the county, by becoming “investment-ready” 
and ensuring the foundation is in place for sustained success.  

2) Enabling Healthy and Resilient Communities  
Pursue strategies and offer services that strengthen communities, put people first, and improve 
quality of life opportunities. 

3) Securing our Place as Ontario’s Recreation Jewel 
Support and promote the exceptional natural assets that make Grey County a four-season 
recreation destination for residents and visitors alike.  

4) Making Connections 
Improve the physical, operational, and virtual connections between Grey County’s communities and 
areas beyond.   

5) Listening and Working Together 
Engage residents and stakeholders in decisions that affect them, and work together to achieve 
mutually desired outcomes. 

6) Achieving Excellence in Governance & Service 
Foster a culture and structure that facilitate exceptional public service delivery.  

*Goals are not listed in priority order 
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Goal 1: Expanding the Prosperity Base 
Enhance and diversify economic opportunities by becoming an “investment-ready” community where 
the foundation is place for sustained success. 

Action Intended Outcome 

1.1 Support initiatives that promote local 
business retention and expansion, including 
consideration of a Business Incubator Centre. 

 Strong county economic base 

 Increased employment 

 Attract new businesses 

 Retain existing businesses 

1.2 Develop and implement an economic action 
plan that encourages greater diversification 
within the employment base, including an 
increase in the number of well-paying, highly 
skilled jobs. 

 Increased number of skilled jobs 

 Diversified employment base 

 Implementation of the Grey-Bruce Economic 
Development Action Plan 

1.3 Support and promote initiatives that enhance 
the viability and diversification of agricultural 
operations and primary industries, both of 
which are important to the future of Grey 
County. 

 Greater awareness and improved viability of 
agricultural operations and primary industries 

 Support to local farmers and the county’s 
economic base 

 Strong agricultural and primary industry 
policies in the Official Plan 

1.4 Initiate Environmental Assessments and other 
necessary planning for strategic infrastructure 
projects to enable the county to be “shovel-
ready” when upper level government funding 
opportunities become available. 

 Proactive planning  

 Attract new investment 

 Timely implementation of core infrastructure 

1.5 Actively pursue provincial and federal funding 
to sustain municipal services and 
infrastructure. 

 Leverage multi-partner resources 

 Renew aging infrastructure 

1.6 Accelerate the commitment to lifecycle 
planning for long-term investment in county-
owned capital assets. 

 Well maintained county assets 

 Enhanced budget certainty 

1.7 Engage the education sector in identifying 
opportunities for the expansion of post-
secondary services within the county, with 
the intent of providing more accessible 
learning opportunities for all and retaining 
and attracting young adults to the area. 

 Attraction of young adults  

 Promotion of local education 

 Increase sustainable jobs 

 Strategic education partnerships 

 Promotion of life-long learning 

1.8 Encourage and provide opportunities for 
youth to become strong, creative leaders with 
an active role in the county. 

 Engaged youth 

 Youth employment and retention 

*Goals and Actions are not listed in priority order 
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Goal 2: Enabling Healthy and Resilient Communities 
Pursue strategies and offer services that strengthen communities, put people first, and improve quality 
of life opportunities. 

Action Intended Outcome 

2.1 Develop and implement a targeted multi-
media strategy to promote and strengthen 
Grey County as a welcoming destination for 
new Canadians. 

 More new Canadians choosing to locate in 
Grey County 

 Community diversity 

2.2 Work cooperatively with local partners to 
improve access to health care services. 

 Improved access to health care  

 Partnerships (e.g., LHIN, CCAC, etc.) 

 Improved community health 

 Greater awareness of services  

2.3 Invest in long-term strategies that seek to 
reduce substance and alcohol abuse, and that 
promote healthy living and physical activity 
amongst county residents. 

 Improved community health 

 Decreased substance and alcohol abuse 

2.4 Support the creation of more affordable 
housing in all areas of the county through 
implementation of the Housing Strategy.  

 More affordable housing opportunities 

 Sufficient housing options for all residents 

2.5 Encourage policies and the provision of 
programs and services that enable seniors to 
age in place within the community of their 
choice.  

 Adequate services and housing opportunities 
for seniors 

 Seniors are able to live within their 
community of choice 

2.6 Confirm the county’s desired level of 
investment and involvement in the provision 
of long term care services. 

 Long-term planning for the county’s long 
term care facilities 

 Investment in or disposition of Rockwood 
Terrace and/or other sites 

2.7 Ensure the equitable provision of land 
ambulance services across the county to 
satisfy acceptable community response time 
standards. 

 Equitable access to EMS services 

 EMS strategy in place 

2.8 Develop and implement a corporate wellness 
program that promotes active living, disease 
prevention/management, and healthy 
workplace initiatives for county employees. 

 Increased health and wellbeing of county 
employees 

 Improved working environment 

2.9 Encourage greater coordination within the 
volunteer sector in order to leverage the 
talent and skills within Grey County. 

 Volunteer recognition program 

 Expanded volunteer base, including 
youth/student involvement 

 Increased commitment and community pride 

2.10 Continue to manage and direct growth 
through the creation and application of sound 
land use planning principles. 

 Planned allocation of growth 

 Ensure the orderly and sustainable 
development of land  

*Goals and Actions are not listed in priority order 
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Goal 3: Securing our Place as Ontario’s Recreation Jewel 
Support and promote the exceptional natural assets that make Grey County a four-season recreation 
destination for residents and visitors alike. 

Action Intended Outcome 

3.1 Partner with sector representatives to 
support and enhance tourist experiences that 
strengthen Grey County as a preferred four-
season destination. 

 Attract more tourists through improved 
experiences 

 Enhanced reputation as a four-season 
destination 

 Stronger association with Destination 
Marketing Organizations across RTO7 

3.2 Utilize market research and senior 
government funding to build insight, track 
performance and economic impact, and guide 
development in the county’s tourism sector.  

 Strengthened tourism sector 

 Proactive planning 

 Improved marketing of county’s assets  

 Image improvements (evident through 
winning tourism awards) 

3.3 Champion arts, culture, and heritage 
initiatives that promote and enhance Grey 
County’s rich creativity and history. 

 Greater visitation to Grey Roots 

 Increased number of annual visitors across 
various tourism themes 

 Enhanced knowledge of local history 

3.4 Encourage economic and tourism initiatives 
that support the sustainability, protection and 
enhancement of the natural environment.  

 Increased environmental awareness 

 Strengthen tourism and economic base 

 Appropriate use and management of natural 
resources 

3.5 Protect and conserve natural and cultural 
heritage resources and landscapes, including 
those that offer scenic value and habitat 
preservation. 

 Preservation and conservation of natural and 
cultural heritage resources 

 Improved tourism experience 

 Increased environmental awareness 

3.6 Continue to use good forestry practices in 
managing county-owned forests, while 
supporting an appropriate range of 
recreational opportunities. 

 Continued protection and recreational 
enjoyment of county forests 

 Implementation of the Forest Management 
Plan 

3.7 Continue to implement the Grey County 
Recreational Trails Strategy and seek 
opportunities to work with others to expand 
the county-wide trails network. 

 Expanded trails network 

 Additional active transportation 
opportunities 

 Strategic partnerships 

3.8 Support ongoing efforts to revitalize the 
Owen Sound harbour to position it as a major 
regional tourism and business generator. 

 Financial support from senior government for 
infrastructure improvements 

 Business promotion and retention 

 Improved utilization of Owen Sound’s 
Harbour 

*Goals and Actions are not listed in priority order 
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Goal 4: Making Connections 
Improve the physical, operational, and virtual connections between Grey County’s communities and 
areas beyond. 

Action Intended Outcome 

4.1 Continue to work collaboratively with local 
municipalities to define service and program 
responsibilities between the upper and lower-
tier municipalities. 

 Strong working relationship with 
municipalities 

 Appropriate sharing of responsibilities 
between upper and lower-tier governments 

 Improved effectiveness and efficiency of 
services such as (but not limited to) 
accessibility, emergency management, fire, 
waste/recycling, library, planning, and GIS 
services 

4.2 Promote effective coordination and 
communication between and amongst the 
County of Grey and its nine lower-tier 
municipalities. 

 Strong working relationship with and 
between the lower tier municipalities 

 Communication of collective vision and 
planning  

4.3 Develop a county-wide Transportation Master 
Plan that identifies capital priorities, 
embraces active transportation principles, 
and is innovative in its support of economic 
development and healthy community 
strategies. 

 Long-term strategy for the county’s 
transportation system, complete with public 
and stakeholder input process 

 Opportunities for alternative/new modes of 
transportation  

4.4 Embrace and continually invest in technology 
in order to enhance the operations of all 
county services.  

 Technology integrated into many county 
services 

 Improved operational efficiency and 
effectiveness  

 Knowledge bank of high-tech ideas available 
for future/early action 

4.5 Champion a broadband initiative for Western 
Ontario that will improve telecommunications 
in underserved areas, thereby improving 
connections to services and economic 
opportunities within Grey County and the 
region. 

 Ensuring rural high speed internet 
connectivity access to a level of at least 75% 
of households across the county 

4.6 In cooperation with others, continue to lobby 
senior levels of government for financial 
supports that enhance the sustainability of 
rural and small urban communities. 

 Increased funding opportunities 

 Leverage multi-partner resources 

 Enhanced community sustainability 

4.7 Work cooperatively with our neighbours on 
issues of mutual interest, in support of 
advancing collective aspirations. 

 Improved cross-municipal relations 

 Leverage multi-partner resources 

*Goals and Actions are not listed in priority order 
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Goal 5: Listening and Working Together 
Engage residents and stakeholders in decisions that affect them, and work together to achieve mutually 
desired outcomes. 

Action Intended Outcome 

5.1 Implement a communication strategy to 
increase awareness of county services, 
programs, and their value. 

 Greater community involvement and 
opportunities for input 

 High levels of community awareness 

 Better use of new technologies, including 
social media 

5.2 Collaborate with the public, stakeholders, and 
other governments to improve delivery of 
county services.  

 Improved delivery of services 

 Resource and knowledge sharing 

 Cost sharing and cost efficiencies 

5.3 Explore innovative ways to more effectively 
and efficiently deliver services and programs, 
including consideration of partnerships. 

 Fostering strategic partnerships to realize 
cost efficiencies 

 Efficient use of municipal resources 

 Establish definition of core services 

5.4 Adopt leading practices to strengthen the 
effectiveness of the county’s website in 
providing information and supporting the 
county’s operational and strategic initiatives. 

 User friendly website that contains 
information people and businesses (existing 
and potential) are looking for 

5.5 Implement outreach and communication 
programs to educate new property owners in 
rural areas about rural stewardship, ’right to 
farm‘ legislation, and land use conflict 
management. 

 Conflict-free cohabitation between rural 
residents and farmers 

 Improved awareness of rural living and 
agricultural practices 

*Goals and Actions are not listed in priority order 
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Goal 6: Achieving Excellence in Governance & Service 
Foster a culture and structure that facilitate exceptional public service delivery. 

Action Intended Outcome 

6.1 Update all departmental work/operating 
plans to align with this Strategic Plan and 
identify specific initiatives and budget 
implications over a multi-year period (three 
years for operating and ten years for capital). 

 Up-to-date work plans 

 Coordination within and between 
departments 

 Departments follow common vision and 
strategic directions 

6.2 Continue to explore ways to improve 
communications and collaboration within and 
between county departments and service 
areas. 

 Improved communication and teamwork 

 Meaningful representation on cross-
departmental teams 

 Greater corporate and departmental 
efficiency 

 Measurable cost savings across all 
departmental teams  

6.3 Develop and implement succession planning 
and corporate knowledge transfer strategies. 

 Improved succession planning 

 Maintain operating capacity and stability 

 Address the upcoming high rates of 
retirement 

6.4 Develop and implement a strategy for the 
ongoing attraction and retention of quality 
employees to the Corporation of the County 
of Grey. 

 Employee stability and retention 

 More qualified applicants to job postings 

6.5 Explore new or enhanced sources of revenue 
to offset service and program costs. 

 Cost effective use of municipal resources 

 Greater use of value-added services 

 Long-view exploration of private sector 
partnering or outsourcing 

6.6 Review and update the county’s corporate 
branding (e.g., tagline, logo, etc.). 

 Recognizable corporate brand that reflects 
current realities 

6.7 Ensure that county services and programs are 
inclusive, accessible, and reflective of the 
diversity of the population. 

 Accessible services and facilities for all 

 Secure funding to help implement core 
accessibility requirements 

6.8 Demonstrate leadership in responsible 
environmental management practices and 
energy use through all county departments. 

 County leadership 

 Reduced energy consumption 

 Enhanced environmental stewardship 

 Provide examples for lower-tier 
municipalities 

6.9 Develop benchmarks and performance 
indicators to measure and track efficiency and 
effectiveness in priority service areas.  

 Continuous service improvement 

 Communicating results to the public 

*Goals and Actions are not listed in priority order 
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Appendix A   Document Summaries 

This Appendix contains summaries of significant Grey County documents, studies and reports. These 

documents have been used to inform the Corporate Strategic Plan and identify recent initiatives and 

relevant directions. The documents summarized in this section are listed below.  

 Grey Roots Museum and Archives Interpretive Plan 

 County of Grey Housing Study 

 Georgian Bay Coastal Route Project Background & Update 

 Summary of the Completed Advanced Wood Products Manufacturing Project 

 Grey Bruce Regional Economic Development Partnership Advanced Wood Products 

 Grey Bruce Community Picture; Grey Bruce Healthy Communities Partnership 

 County of Grey Official Plan 

 Forest Management Plan for Grey County Forest Properties 

 Aggregate Resource Inventory Master Plan 

 Grey County Apples – A Planning & Development Perspective 

 Coyote & Wolf Biology 101: Helping Understand Depredation on Livestock 

 Grey County Growth Management Strategy Growth Allocations and Issues Report 

 Grey and Bruce Counties Groundwater Study 

 Grey County Accessibility Plan 

 Grey County Recreational Trails Strategy 

 Discussion Paper – Roles and Responsibility Review County’s Role in Agriculture 

 Manage Weed Control, including Wild Chervil and Giant Hogweed 

 Grey County Tourism – Tourism Destination Development Action Plan 2010 

 Grey County Tourism – Tourism Destination Development Action Plan 2010 – Recommendations and 

Detailed Actions 

 Tourism Destination Development Action Plan 2010, Presentation to Grey County 

 Grey County IT Strategic Plan 

 Working Together for Better Service – Exploring Greater Inter-municipal Service Collaboration in Grey 

County 

 County of Grey Departmental Work Plans 

o CAO’s Office 

o Office of the County Clerk 

o EMS Department 

o Human Resources Department 

o Social Services Department 

o Planning Department  

o Information Technology Department 

o Finance Department 

o Long-term Care Department 

o Housing Department 

o Transportation and Public Safety Department 
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Document Name: Grey Roots Museum and Archives Interpretive Plan 

Prepared by: John Veverka & Associates 

Date: October 2009 

Mission Statement: Grey Roots Museum and Archives promotes the preservation, conservation and 

interpretation of the unique history of Grey County, as well as other world cultures and histories, by 

interpreting its natural and cultural history, from its first peoples to the successive diversity of 

immigrants who settled and built the unique and vibrant communities we celebrate today. 

Strategies for the upcoming years include technology improvements, a website ‘virtual tour’ and 

bringing some of the Grey Roots onto the web, upgrade of the amphitheatre and new signage.  

Document Name: County of Grey Housing Study 

Prepared by: N. Barry Lyon Consultants 

Date: September 2010 

The County of Grey Housing Department is currently responsible for administering social housing in the 

County. It is the Policy Direction of the Department to provide a clear outline of existing and/or potential 

future housing issues and goals.  

The Study identifies a number of objectives for the department, including.  

 Increase housing choice & densities, 

 Define affordable & social housing, 

 Increase availability of affordable housing units, 

 Decrease wait-time for social and special needs housing, 

 Upgrading and maintenance of rental & social/special needs housing stock, and 

 Increase supply & choice of seniors housing. 

Document Name: Georgian Bay Coastal Route Project Background & Update 

Prepared by: Planning & Community Development Committee; Bryan Plumstead, Tourism Manager 

Date: July 2010 

It is the goal of the Georgian Bay Coastal Route Project to develop, position and communicate Georgian 

Bay as an ICON tourism destination in Ontario; thereby enhancing economic and community benefits 

while respecting local traditions and environment.  

The initiative has had a number of successes, including  

 The designation of Georgian Bay as Canada’s best hidden travel gem as voted by Canadians in 

the CTC Locals Know campaign during the summer of 2010; 

 The choice of OTMPC to showcase Georgian Bay as its featured destination for the Great 

Ontario Outdoor Adventure 2010; and 

 The high satisfaction rate of visitors to Georgian Bay – 95% of survey respondents indicate that 

they will recommend Georgian Bay to others, and expect to return; among other successes.  
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Document Name: Summary of the Completed Advanced Wood Products Manufacturing Project 

Prepared by: Bryan Plumstead – Tourism Manager & Economic Development Coordinator 

Date: May 2011 

The South Grey/Bruce Region has a sizeable concentration of Advanced Wood Products manufactures, 

in terms of the local economy. Some common issues faced by the industry are;  

 Labor requirements including skilled trades and plant/production expertise, 

 Technology/equipment replacement and maintenance, and 

 Marketing and human resource management issues. 

The following initiatives are listed as options to be explored ore expanded upon order to bolster the 

industry;  

 Joint training (skilled trades & management), 

 Joint purchasing, 

 Consumer shows, 

 Sales and export development, 

 Networking (idea exchange, opportunity identification etc.), and 

 Production synergies (maximizing production capacities). 

Document Name: Grey Bruce Regional Economic Development Partnership Advanced Wood Products 

Prepared by: Lignum Consulting 

Date: February 2011 

Mission: Increase our partners’ competitiveness and know-how, raise their power of innovation and 

enhance their internalization. 

Vision: leaders in the management of a cluster organization in support of our members increased 

competitiveness in wood products manufacturing in Ontario. 

Document Name: Grey Bruce Community Picture; Grey Bruce Healthy Communities Partnership 

Prepared by: Grey Bruce Health Unit 

Date: February 2011 

The Community Picture for the Grey Bruce Healthy Communities Partnership provides 

recommendations on a number of topics including physical activity, sport and recreation; injury 

prevention; healthy eating; tobacco use/exposure; substance and alcohol misuse; and mental health 

promotion. Key recommendations from these six areas are summarized below.  

 Physical Activity, Sport and Recreation 

o Support the development and implementation of policies to create environments that 

promote physical activity. 

o Build capacity for schools to increase physical activity among students. 

o Support workplaces in the development of policies and practices to increase physical 

activity among employees. 
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 Injury Prevention 

o Support healthcare providers in implementing fall prevention and intervention 

activities. 

o Establish falls prevention policies for public spaces and buildings. 

o Promote the adoption and implementation of comprehensive road safety and 

transportation policies. 

 Healthy Eating 

o Establish policies to support the use of local foods in the community and for municipal 

or regional food venues, community programs and events. 

o Establish healthy food policies for workplaces, health and social services public buildings 

and facilities. 

o Establish school nutrition policies at the board and social level that promote healthy 

eating through increased access to healthy foods and a supportive nutrition 

environment. 

 Tobacco Use/Exposure 

o Establish tobacco-free environments. 

o Ensure tobacco status is assessed and cessation support services are provided in all 

settings providing services to youth and young adults. 

o Expand and support tobacco cessation policies across health care and public health 

settings including primary health care, hospitals, and long-term care homes. 

o Establish employee health care benefits and/or Employee assistance programs. 

 Substance & Alcohol Misuse 

o Shape cultural norms to reduce acceptability of high-risk drinking practices. 

o Develop a comprehensive alcohol and drug strategy in Grey Bruce. 

o Implement policies to reduce harm related to drinking. 

 Mental Health Promotion 

o Improve knowledge and awareness of mental health and mental illness issues. 

o Increase access to affordable and safe housing. 

o Establish policies that ensure affordable and accessible access to recreational activities. 

o Foster workplace environments that reduce stigma and discrimination and promote 

mental health. 
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Document Name: County of Grey Official Plan 

Prepared by: Monteith Zelinka Priamo Ltd./Grey County Planning and Development Department 

Date: August 1999/ Revised via Amendment No. 80, 2009 

The County of Grey Official Plan was originally written in 1999 and contains a number of goals and 

objectives for the County’s future. The 5-year review of the Official Plan has since been conducted and 

changes to the Plan were implemented through Official Plan Amendment #80, passed in February, 2011. 

A selected number of goals and objectives from the Plan are summarized below.  

 Goals  

o Respect the natural, cultural and heritage features of the County, including minimizing 

any adverse impacts on the natural environment, protecting significant environmental 

features, the water quality of various watersheds and protecting archaeological sites 

and conserving cultural heritage resources and landscapes.  

o Ensure wise management of the physical resources of the County including the 

conservation of soil, aggregate and forests by providing a framework for sustainable 

development in the County. 

o Enhance the County’s economic base to ensure diversity in employment opportunities 

and the financial well being of the residents. 

o Strengthen the role of Grey County as a desirable place to work, live, and visit by 

encouraging the provision of affordable, diverse and accessible housing and by 

promoting the provision of adequate social, recreational, cultural, health and 

educational services. 

o Maintain the agricultural/rural way of life through the protection of the land base and 

agricultural operations, the creation of compatible economic opportunities, and the 

continued presence of social and recreational support facilities within the rural 

community.  

 Physical Objectives  

o To encourage the continuation of compatible land uses such as agriculture or forestry 

on lands with aggregate resource capacity. 

o To provide for seasonal, tourist and estate type residential development in rural and 

recreation areas in a manner that is compatible with the rural landscape, and where it 

will not adversely affect any existing and/or potential agricultural, forestry or mineral 

aggregate operation or cultural heritage landscapes.  

 Social Objectives  

o To encourage the local preservation, conservation, public accessibility and maintenance 

of natural, cultural or man-made historical or heritage features. 

o To respect and support local heritage and cultural within the County. 

o To increase the public awareness and knowledge of the local history of the County. 

o To maintain and enhance the scenic and natural heritage value of the river corridors, the 

valleys and Georgian Bay shoreline by a strategy which emphasizes both conservation 

and protection of the landscape. 
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 Environmental Objectives  

o To establish policies to ensure only appropriate occurs on lands having inherent 

environmental hazards such as poor drainage, flood susceptibility, erosion, steep slopes 

or any other condition which could be hazardous to development or where 

development would be hazardous to the environment. 

o To establish policies that will protect the areas of ground water recharge, cold water 

streams, lakes and other surface waters for their habitat, recreation, ecological and 

drinking water benefits.  

o To encourage the reforestation of vacant unused areas of land in co-operating with the 

Ministry of Natural Resources, Conservation Authorities, and volunteer organizations 

with particular regard to the reforestation of public lands, stream buffer strips, wind 

breaks, eroding slopes and non-viable agricultural areas. 

o To promote the wise management of fisheries and wildlife for the environmental, 

recreational, and economical benefits of area residents and visitors. 

o To maintain and enhance the Niagara Escarpment natural land features. 

 Economic Objectives  

o To promote the expansion of opportunities for commercial and industrial uses related to 

specialty crop production and other farming operations as a major contributing factor to 

health and prosperity of the social and economic base of the County. 

o To encourage the good forestry management of existing woodlots as well as the 

establishment of new woodlots, for the purpose of maintain ground water recharge, 

wildlife habitat areas, and for commercial lumber production.  

o To encourage and promote the application of sound farm management practices. 

o To encourage the maintenance of existing recreation and tourism-related activities and 

land uses and the establishment of new facilities. 

o To promote the processing of raw natural resources within the County. 

o To promote an efficient road system to serve the agriculture, tourism, commercial, 

industrial and residential needs of the County.  

Document Name: Forest Management Plan for Grey County Forest Properties 

Prepared by: County of Grey 

Date: November 2002 

It is the goal of the Forest Management Plan to promote and maintain healthy, diverse forest 

ecosystems, which provide a sustainable yield of forest products, as well as environmental, ecological, 

social, and cultural benefits. The Plan also outlines a number of objectives, which are summarized 

below.  

 Environmental/Ecological Objectives 

o To promote and maintain healthy forest ecosystems 

o To protect special features, biodiversity values, significant and/or sensitive flora and 

fauna, soil and water resources.  
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o To maintain and/or enhance fish and wildlife habitats, and to ensure the protection of 

rare, threatened and endangered species and their habitats.  

 Economic Objectives 

o To produce forest products through implementation of sustainable forest management 

practices.  

o To generate revenue through the sale of forest products, which will in turn, support the 

local forest industry.  

 Social/Cultural Objectives 

o To provide an acceptable range of recreational opportunities that are compatible with 

the protection of natural and cultural heritage sites and activities.  

o To demonstrate sound forest management practices to local residents and visitors for 

educational and research purposes. Adaptive management will be encouraged by 

implementing a process that predicts management outcomes, monitors changes, and 

fosters learning through experience.  

o To provide for ongoing public consultation and input throughout the management cycle.  

Document Name: Aggregate Resource Inventory Master Plan 

Prepared by: Jagger Hims Limited, Skeleton Brumwell & Associates Inc, ESG International, CN Watson, 

Ltd.  

Date: October 2004 

The County’s Aggregate Resource Inventory Master Plan contains a number of recommendations for the 

future, which are described below.   

 The unconstrained, minimally constrained, and moderately constrained Primary and Secondary 

aggregate resources of Grey County should be designated for protection in the Grey County OP.  

 The County of Grey should identify and evaluate forested lands, valley lands and wildlife 

habitats to determine their significance in the County. 

 Grey County should encourage aggregate operations located on low agricultural capability soils. 

 Grey County should promote rehabilitation alternatives that are designed to enhance existing 

natural features adjacent to the site or natural features that are not well represented in the 

County. 

Document Name: Grey County Apples – A Planning & Development Perspective 

Prepared by: University of Guelph 

Date: April 2011 

The Grey County Apples study conducted by the University of Guelph identified that Grey County 

produces more apples than any other County in Ontario, however, the industry is in decline. A number 

of challenges facing the apple industry are the age of operators, high costs of replanting, global 

competition and changing market demands.  
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There are also a number of opportunities for support of the apple industry in the County, including 

initiatives that support of locally grown foods, collaboration with stakeholders, and support from local 

government and industry leaders.  

Document Name: Coyote & Wolf Biology 101: Helping Understand Depredation on Livestock 

Prepared by: Brent Patterson & Lucy Brown, Ontario Ministry of Natural Resources 

The Coyote & Wolf Biology presentation by the Ministry of Natural Resources was created to help raise 

awareness of coyotes and wolves in Grey County and propose options for their control.  

The presentation outlines what can be done, including blanket removal, shooting, and trapping. 

However, the control strategy the Ministry undertakes is through management where possible, and 

control when necessary.  

Document Name: Grey County Growth Management Strategy Growth Allocations and Issues Report 

Prepared by: Malone Given Parsons Ltd. 

Date: April 2008 

The Grey County Growth Management Strategy Growth Allocations and Issues Report is a growth 

management strategy for the County that contains draft policies to be implemented through the 

County’s Official Plan. Recommended policy directions from the Report include; 

 Strengthen policies that direct growth to urban areas, 

 Regularly monitor the supply of urban and rural vacant land across the County, 

 Introduce policies that encourage the intensification of the built-up area and higher densities on 

greenfields, 

 Encourage compatible development, 

 Consider the implementation of financial incentive and disincentive programs to achieve land 

use objectives, 

 Take a regional approach to growth management, and 

 Protection of prime agricultural areas and environmentally significant features. 

Document Name: Grey and Bruce Counties Groundwater Study 

Prepared by: Waterloo Hydrogeologic Inc.  

Date: July 2003 

Grey and Bruce Counties rely heavily on groundwater as a source of drinking water needs. The 

groundwater study brought together and evaluated an extensive completion of regional and local water 

resources information. The Study includes a number of recommendations, which include; 

 MOE inspection of New Wells, 

 Investigate Karst Along the Niagara Escarpment, 

 Incorporating ISI Results into the Groundwater Protection Strategy, 

 Localized Understating of Groundwater Use Impacts, 
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 Better Tracking of Actual Water for PTTW Permits, 

 Further Investigation of Potential Contaminant Sources, 

 Use of the MODFLOW Models to Update WHPA results, and  

 Develop and Implement a Groundwater Protection Strategy. 

Document Name: Grey County Accessibility Plan 

Prepared by: County of Grey Joint Accessibility Advisory Committee 

Date: April 2010 

The County’s Accessibility Plan was prepared in response to the Ontarians with Disabilities Act (ODA), 

2001 and the Accessibility for Ontarians with Disabilities Act (AODA), 2005. The Plan includes the 

following recommendations: 

 Work is required on an ongoing basis to make improvements and amendments to our Annual 

Accessibility Plan. 

 The necessity to make it available to the public is paramount. 

 It would be beneficial, bearing in mind the size and scope of the County of Grey, to include 

additional members to ensure ready access and requirements of the AODA, 2005. 

 That Grey County Social Services continue to administer and support the Accessibility Advisory 

Committee and the Joint Accessibility Advisory Committee. 

 That the County of Grey Accessibility Advisory Committee continues to report to the Grey 

County Social Services Committee. 

 That an inventory and assessment of all services and programs offered by the County of Grey 

should be compiled and assessed based on AODA and discussed with the Accessibility Advisory 

Committee. 

Document Name: Grey County Recreational Trails Strategy 

Prepared by: County of Grey 

Date: November 2009 

The County of Grey prepared the Recreational Trails Strategy to guide the recreational uses of its 

publically owned trails. The Strategy includes a number of regulations for the County’s trails, including 

but not limited to: 

 That walking, hiking, cross-country skiing, snowshoeing, orienteering, geocaching, photography, 

nature study and dog sledding be permitted activities on Grey County Trails. 

 That dog walking be a permitted activity on County Trails as long as they are under control or 

on-leash at all times. Please note-Dogs are not permitted on groomed cross-country ski trails. 

Hunting dogs will be an exemption to this provision. 

 That snowmobiling be a permitted activity on Grey County Trails when there are official OFSC 

sanctioned trails. And that all snowmobiles must have a valid OFSC permit to be permitted to 

ride on Grey County Trails. Land Use Agreements must be in place annually prior to the 

snowmobile season. 
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Document Name: Discussion Paper – Roles and Responsibility Review County’s Role in Agriculture 

Prepared by: County of Grey 

Date: 2005 

The Review of the County’s Role in Agriculture was conducted in order to provide Council with a level of 

understanding of the industry as well as a review of the existing level of grants and support for the 

industry. The key recommendations from the report included: 

 Continue with providing accommodation and financial support to Grey County Agricultural 

Services. 

 Continue with grants for coyotes and beavers. 

 Continue with the grant to Grey County 4-H on the basis that this grant supports 4-H on a 

County wide basis and that membership in 4-H develops an understanding and appreciation for 

agriculture in our youth. 

 Consider using the GIS system to develop a web based application for individual farmers to 

obtain mapping information via the internet. This will require the County’s acquisition of current 

digital photography and will need to be phased in over several years to minimize budgetary 

impacts on the levy. 

 Ensure that the agricultural industry receive continued support through the five year review of 

the Official Plan. 

 Continue to support initiatives to address agriculture crisis situations by providing a leadership 

role. 

Document Name: Manage Weed Control, including Wild Chervil and Giant Hogweed 

Prepared by: County of Grey, Sharon Vokes 

Date: December 3, 2009 

For a number of years, Wild Chervil has spread through Grey County. As a result, the County decided to 

evaluate what options can be done to eradicate or control the spread of the weed. The study concluded 

that it is not too late to actively manage Wild Chervil and other noxious weeds. The recommended 

process includes;  

 Meeting of County & local weed inspectors to learn more about Wild Chervil. 

 On Line support form Provincial Weed Inspector. 

 Education of weed inspectors. 

 Communication with agricultural community. 

 Transportation & Public Safety Dept to develop policy on weed spraying. 

Document Name: Grey County Tourism – Tourism Destination Development Action Plan 2010 

Prepared by: The Resource Management Consulting Group et. al. 

Date: April 2010 

 Vision – welcoming destinations and great experiences make Grey County the natural place to 

visit and live 
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 Mission: The Grey County Tourism Committee will encourage tourism development and 

marketing across Grey County to contribute to economic prosperity and higher quality of life in 

our communities. We will undertake this by:  

o Actively engaging with industry stakeholders to develop new tourist experiences, 

strengthen Grey County as a preferred destination, provide excellent customer service 

and market Grey County to our chosen visitor markets.  

o Strategic alignment with partners from Grey, Bruce, Simcoe and beyond to develop and 

promote regional experiences and destinations,  

o Undertaking market research and tracking of our results in our visitor markets and their 

economic impact upon Grey County.  

 Values: Grey County tourism values its heritage, natural beauty, clean, healthy environment and 

rural lifestyle. We value the freedom of the individual and security of the “hometown” 

community. Grey County Tourism is committed to sustainable, affordable growth through 

progressive and well-managed planning for the future to enhance tourism initiatives.  

Document Name: Grey County Tourism – Tourism Destination Development Action Plan 2010 – 

Recommendations and Detailed Actions 

Prepared by: The Resource Management Consulting Group et. al. 

Date: June 2010 

 Grow GCT’s role as a collaborative tourism leader 

 Use research to build market insight, track performance and guide product development 

 Support the further development of Grey County’s top demand generators 

 Align Grey County’s marketing with communication strategy and demand generators 

Document Name: Tourism Destination Development Action Plan 2010, Presentation to Grey County 

Tourism Industry Partners 

Prepared by: The Resource Management Consulting Group et. al. 

Date: May 2010 

 Strategic Destination Development Plan recently completed (March 2011) 

o Will guide the first business plan 

 Creating consumer-focused identity for the region (branding) 

 Fall and winter marketing campaigns upcoming 

 New website development 

Document Name: Grey County IT Strategic Plan 

Prepared by: Prior & Prior Associates Ltd.  

Date: January 2011 

 Recent initiatives 

o 5 days of IT time investment to save over 30 weeks of administrative staff time to 

prepare annual council packages 
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o 4 weeks of IT staff investment to save approximately $125,000 annually in staff time and 

other savings for Provincial Offences.  

o 5 days of IT staff time to save over 600 hours each year in Long Term Care and IT 

through the automation of the administrative process.  

o A $225,000 investment into a new phone system that lead to the savings of 

approximately $80,000 per year.  

 IT investments can increase productivity by reducing time spent re-entering data, improving 

customer service, making services more accessible and transparent, speeding turnaround times, 

and more.  

o Return of financial and non-financial benefits 

 Vision for Grey County’s use of technology: Investing in technology to drive efficient and 

effective service delivery.  

 Investments are required in a number of areas 

o Replacement of major business systems (HR, Planning, Work Management, Web 

Content Management)  

o Enhancement of existing solutions (Grey Docs, Great Plains, Corporate GIS) 

o Increased staffing in IT to support and develop major business systems 

o Senior involvement in technology decision making.  

 Six major recommendations 

o Refocus IT as a strategic partner 

o Establish solid business application foundations 

o Establish a corporate IT governance model 

o Invest in IT 

o Take advantage of existing technology  

o Improve Core IT services through standards.  
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Document Name: Working Together for Better Service – Exploring Greater Inter-municipal Service 

Collaboration in Grey County - Draft 

Prepared by: Lance Thurston, CAO 

Date: February 2011 

 Current Service Delivery comparison between Grey County and lower-tier municipalities.  

Service County Local 

Finance and Treasury     

Taxation     

Human Resources     

Information Technology     

Council Support     

Roads Maintenance & Construction     

Water and Waste Water    

Transit    

Land Use & Growth Policy     

Development Controls    

By-Law Enforcement     

Animal Control    

Business Licensing    

Police    

Fire and Rescue    

Land Ambulance    

Recreation and Parks    

Horticulture, arboriculture    

Trail Maintenance     

Forest Management    

Libraries    

Cultural Heritage (Arts, Museums, etc)     

Economic Development     

Tourism Development     

Long-term Care    

Children’s Services    

Housing    

Social Services    

Waste Management    

Provincial Offences Act administration    

 Survey results of lower-tier municipalities, discussing the potential review of service 

arrangements between the County and its lower-tier municipalities.  

o ‘x’ – interest in exploring potential collaborative service delivery solutions.  

o ‘o’ – other expressed community interests or initiatives that explore possibilities of new 

service arrangements currently underway.  
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Accessibility 
 

x  x x x    x 5 

Emergency 
Management 

  x x x x   x 5 

Fire Services o o   x x  o  5 

Technical 
Training 
Opportunities 

  x x     x 3 

Legal Services x  x      x 3 

Library   x   x o   3 

Planning    x x x    3 

Human 
Resources 

  x x      2 

Transportation x     x    2 

GIS x  x       2 

Tax Collection x  x       2 

Purchasing   x x      2 

IT Support   x x      2 

Water/Waste 
Water 

  x x      2 

Health and 
Safety 

     x    1 

Risk 
Management 

     x    1 

Waste 
Management 

x         1 

Museums o         1 

Policing o         1 

 

Document Name: County of Grey Departmental Work Plans 2011-2013 

Prepared by: County of Grey 

Date: March 2011 

CAO’s Office Goals 

 Implement a strategic management framework for the Corporation of County of Grey 2011-

2013 planning cycle.  

 Engage the corporation with community partners in a variety of ways aimed at improving 

delivering services and programs to the public.  

 Ensure cost effective delivery of County services and programs aligned with public policy 

objectives established by County Council.  
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 Develop and implement a strategy to nurture the sense of corporate team among all employees 

so that organizational barriers are lessened and all departments are, and are seen to be, aligned 

in common purpose.  

 Identify opportunities for more cost effective arrangements for delivering services and programs 

between the County and local municipalities.  

 Explore opportunities for enhanced or new sources of revenue to offset service and program 

costs.  

 Promote health and support healthy living among County staff.  

Office of the County Clerk Goals 

 Develop and implement a Grey Bruce regional economic development strategy.  

 Refresh the County’s branding.  

 Work with neighbouring counties on recommendations to manage coyotes. 

 Implement tighter timelines on reports and agendas with more emphasis on reports focusing on 

research and policy development. 

 Ensure staff reports to committees and Council are concise and reflect policy matters.  

 Improve accountability, transparency and ease of use policies.  

 Continue implementation of full functionality of electronic records management at all levels of 

the corporation and in all departments.  

EMS Department Goals 

 Improve response times to the Blue Mountains and Grey Highlands during ski season without 

adversely affecting response times in the rest of the system.  

 Improve response times in Dundalk area to meet 90th percentile standard. 

 Engage in a comprehensive formal service excellence assessment as adjunct to Ministry service 

review. 

 Continue working with employees groups to improve employee relations in department. 

 Provide effective support to Public Access Defibrillation (PAD) program in Grey. 

 Better integrate EMS  into the broader health care service delivery system in Grey County. 

 Integrate EMS document management system with corporate GreyDocs system. 

 Develop relevant Response Time Standards to meet provincial requirements and reflect local 

conditions. 

Human Resources Department Goals 

 Ensure the Human Resources Department is organized and resourced in a manner sufficient to 

serve the needs of the organization. 

 Develop and implement an integrated strategy for attracting and retaining quality employees. 

 Transfer corporate knowledge, maintain operating capacity and stability within the corporation 

in response to anticipated high rate of retirements over the next 5-10 years. 

 Embrace management capacity to better serve corporate and employee HR needs. 
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 Promote health and support healthy living among County staff. 

Social Services Department Goals 

 Review alternate flexible work schedules that meet the needs of service delivery as well as 

benefits staff in their day to day work life.  

 Improve the facilities available to deliver the Ontario Works program within the Hanover area. 

 Fully implement Grey Docs information management system across all staff groups in the Social 

Services Dept. 

 Effectively roll out the province’s Social Services Solutions Modernization Project (SSMP) for a 

new delivery service for Ontario Works by 2013.  

 Effectively manage Children’s Services through the transition to full implementation of the Early 

Learning Program model. 

 Review and enhance Grey County Social Services Emergency Evacuation Centre Management 

Plan. 

 Address transportation needs of OW participants to allow them to be more self-sufficient. 

 Implement obligation under AODA by 2025. 

 Establish a comprehensive and coordinated community strategy for addressing the needs of the 

homeless and vulnerable persons in Grey County. 

Planning Department Goals 

 Implement the Official Plan Amendment #80. 

 Implement the findings of the County Housing Strategy. 

 Implement changes to provincial policy. 

 Improve tracking and management of planning applications. 

 Improve the effectiveness and efficiency of the development review process. 

 Better coordinate the delivery of planning services at County and local levels. 

 Establish development fees that reflect an acceptable level of cost recovery. 

 Assist in review of Development Charges By-law. 

 Assist in the development of a First Nations consultation protocol. 

 Partner with Health Unit and others on Healthy Community Partnership Project. 

 Enhance relationships with universities/colleges. 

Information Technology Department Goals 

 Improve corporate and departmental IT related communications and decision making through a 

corporate IT governance model. 

 Refocus the IT Department as a strategic partner with other county departments in the delivery 

of service. 

 Establish solid business application foundations. 

 Improve core IT services through development and adherence to standards. 
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 Develop and implement a cost-effective technology investment strategy that will sustain the 

needs of the corporation and its departments. 

 Continue to strategically enhance the GIS function within the corporation and the county. 

 Enhance rural high speed internet connectivity across the County to a level of at least 75% 

household penetration. 

Finance Department Goals 

 Establish a long-term asset management plan for major corporate capital assets (buildings, 

facilities, etc). 

 Establish a new capital and operating budget timetable for 2012 to improve overall corporate 

effectiveness of process. 

 Begin creating additional needed staffing capacity within department to undertake Budget 

Analysis/Asset Management/Asset Registry function required by the corporation. 

 Add additional Budget Analysis/Asset Management/Asset Registry capacity in department to 

address need for new GL structure. 

Long-term Care Department Goals 

 Achieve accreditation for Grey Gables, Lee Manor and Rockwood by Spring 2013. 

 Reduce lost time injuries by 5% annually for three years. 

 Confirm the county’s desired level of ongoing investment in long-term care. 

 Assess options for addressing structural shortfalls at Rockwood Terrace. 

 Establish positive working relationships with various stakeholders including the LHIN and OLTCA. 

 Establish a best practice for staffing and scheduling coordination for the 3 County of Grey homes 

to reduce errors associated with call-in’s and reduce workload of professional staff completing 

call-in’s. 

 Streamline the budget process to make it more efficient and effective. 

Housing Department Goals 

 Implement recommendations of the County Affordable Housing Study. 

 Ensure adequacy of physical space to meet administrative needs of County departments.  

 Ensure County’s physical assets are managed in a sustainable manner over time. 

 Ensure full compliance of corporation with mandated building requirements of Accessibility 

regulations. 

 Reduce energy usage across corporation and reduce carbon footprint of organization by 20% 

over 5 years. 

 Improve administrative oversight processes and documentation. 

 Ensure management continuity over 5-10 year planning cycle. 

Transportation and Public Safety Department Goals 

 Implement recommendations arising from the Prior & Prior departmental review. 
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 Identify and manage long term capital and operating needs of roads system. 

 Expand the county quarry in order to strengthen its business model and to secure long term 

supply for needs of county, lower tier municipalities and others. 

 develop new fee schedule and road improvement standards for new Pit and Quarry Applications 

 Further “green” the county roads system. 

 Address the needs of Patrol D in the Flesherton area for a new depot and sand/salt storage 

facility by 2012. 
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Appendix B          Household Survey 

                                    Tabulation Results 

 

 

 

 

  

1. a) What one thing do you like most about Grey County? 1. b) What one thing do you dislike most about Grey County?

# % # %

Rural Living 121 29.9% Nothing 112 27.7%

Beauty/Scenery/Peacefulness/Pleasant/Quiet/Relaxing 40 9.9% Weather/Climate 25 6.2%

Georgian Bay/Great Lakes 30 7.4% Road quality 23 5.7%

Sense of Community 28 6.9% Winter Road Maintenance 15 3.7%

Quality of Life 27 6.7% High taxes/increases in taxes 10 2.5%

Nothing 14 3.5% Poverty/unemployment 10 2.5%

Pollution/air quality/water quality 10 2.5% Traffic/congestion 9 2.2%

Recreation Opportunities 8 2.0% Government Leadership 9 2.2%

Access to other communities 7 1.7% Wind turbines 9 2.2%

Environmental Sustainability 7 1.7% Garbage collection/recycling 8 2.0%

Location 6 1.5% Health Care Services 8 2.0%

Tradition/History 6 1.5% Business Attraction 7 1.7%

Road quality 5 1.2% Lack of Youth Activities 6 1.5%

Everything 5 1.2% Shopping Opportunities 6 1.5%

Forests 5 1.2% Access to other communities 5 1.2%

Clean/well maintained 4 1.0% Distance to other communities 5 1.2%

Beaches 4 1.0% Business Retention/expansion 4 1.0%

Trails 4 1.0% County financial management 4 1.0%

Weather/Climate 3 0.7% Summer Road maintenance 4 1.0%

Traffic/congestion 3 0.7% Pollution/air quality/water quality 3 0.7%

Garbage collection/recycling 3 0.7% Environmental Sustainability 3 0.7%

Family Orientation 3 0.7% Arts & Culture 3 0.7%

Small Population Sizes 3 0.7% Public Safety 3 0.7%

Tourism destination 3 0.7% Under Development 3 0.7%

Arts & Culture 2 0.5% Conflict with tourists/newcomers 3 0.7%

Parks 2 0.5% Lack of Ethnic Diversity 3 0.7%

Health Care Services 1 0.2% Law Enforcement 3 0.7%

Business Attraction 1 0.2% Online services 3 0.7%

Public Safety 1 0.2% Public Transit 3 0.7%

Under Development 1 0.2% Recreation Opportunities 2 0.5%

Affordable Housing 1 0.2% Affordable Housing 2 0.5%

Accessibility to Government 1 0.2% Amalgamation 2 0.5%

Education 1 0.2% Drugs & Alcohol 2 0.5%

Emergency Medical Services 1 0.2% Government Regulation 2 0.5%

Active living 1 0.2% Internet 2 0.5%

Low taxes 1 0.2% Lack of Job/Industry 2 0.5%

Quality of Infrastructure 1 0.2% Quarries 2 0.5%

Don't know/no answer 30 7.4% Rednecks 2 0.5%

Other 11 2.7% Taxis 2 0.5%

Total 405 100% Quality of Life 1 0.2%

Clean/well maintained 1 0.2%

Family Orientation 1 0.2%

Accessibility to Government 1 0.2%

Education 1 0.2%

Emergency Medical Services 1 0.2%

Change is happening too fast 1 0.2%

Change is happening too slow 1 0.2%

Government Accountability 1 0.2%

Like tourists/newcomers 1 0.2%

Over Development 1 0.2%

Water supply 1 0.2%

Don't know/no answer 45 11.1%

Other 19 4.7%

Total 405 100%
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1 c) On a scale of 1 to 5 where 1 is "Not at all Satisfied" and 5 is "Very Satisfied", how satisfied are you with the overall Quality of Life in Grey County?

AVG

# % # % # % # % # % # % # %

Quality of Life 3 1% 9 2% 39 10% 177 44% 175 43% 2 0% 405 100% 4.27

AVG

IMPORTANCE # % # % # % # % # % # % # %

Long Term Care Facilities 6 1% 8 2% 47 12% 85 21% 254 63% 5 1% 405 100% 4.43

Road Maintenance 2 0% 7 2% 26 6% 91 22% 279 69% 0 0% 405 100% 4.58

Rent Geared to Income Housing 44 11% 39 10% 72 18% 85 21% 95 23% 70 17% 405 100% 3.44

Emergency Medical Services such as ambulances 3 1% 0 0% 10 2% 54 13% 335 83% 3 1% 405 100% 4.79

Museums & Archives including Grey Roots 23 6% 45 11% 122 30% 121 30% 87 21% 7 2% 405 100% 3.51

Tourism Support and Marketing 12 3% 22 5% 76 19% 115 28% 175 43% 5 1% 405 100% 4.05

Preservation and Management of Forests 2 0% 6 1% 26 6% 95 23% 266 66% 10 2% 405 100% 4.56

AVG

SATISFACTION # % # % # % # % # % # % # %

Long Term Care Facilities 12 3% 24 6% 119 29% 96 24% 42 10% 112 28% 405 100% 3.45

Road Maintenance 15 4% 37 9% 105 26% 155 38% 90 22% 3 1% 405 100% 3.67

Rent Geared to Income Housing 18 4% 38 9% 82 20% 39 10% 20 5% 208 51% 405 100% 3.03

Emergency Medical Services such as ambulances 6 1% 12 3% 47 12% 139 34% 151 37% 50 12% 405 100% 4.17

Museums & Archives including Grey Roots 9 2% 16 4% 85 21% 132 33% 96 24% 67 17% 405 100% 3.86

Tourism Support and Marketing 12 3% 25 6% 102 25% 173 43% 50 12% 43 11% 405 100% 3.62

Preservation and Management of Forests 5 1% 17 4% 70 17% 177 44% 72 18% 64 16% 405 100% 3.86

AVG

SPENDING # % # % # % # % # %

Long Term Care Facilities 3 1% 92 23% 257 63% 53 13% 405 100% 2.72

Road Maintenance 6 1% 198 49% 177 44% 24 6% 405 100% 2.45

Rent Geared to Income Housing 28 7% 106 26% 129 32% 142 35% 405 100% 2.38

Emergency Medical Services such as ambulances 3 1% 197 49% 164 40% 41 10% 405 100% 2.44

Museums & Archives including Grey Roots 47 12% 262 65% 41 10% 55 14% 405 100% 1.98

Tourism Support and Marketing 15 4% 221 55% 128 32% 41 10% 405 100% 2.31

Preservation and Management of Forests 10 2% 215 53% 126 31% 54 13% 405 100% 2.33

3. a) Are there any County services, other than ones that I just mentioned, that you feel should be a priority for improvement?

# %

Yes 145 36%

No 214 53%

Don't Know 46 11%

Total 405 100%

3. b) What are they? (multiple responses allowed)

Service # Service # Service #

Hospitals/Doctors/Health Services 24 Environmental Protection 6 Housing/Real Estate 3

Social Services 18 Internet Services 6 Water Quality 3

Garbage Collection/Waste Management 17 Police Services 6 Youth Programs/Opportunities 3

Library Services 9 Road Improvements 6 Culture 2

Public Transportation/Transit/Transportation Connections 9 Seniors Services/Activities/Infrastructure 6 Funding/Financial 2

Recreation Infrastructure 9 Fire Department 4 Pet Control 2

Increased Industry/Job Creation/Business Support 8 Home Care Services 4

Children's Programs/Facilities 7 Local/County Government 4

Education 7 Children's Aid 3

4. a) Using a scale of 1 to 5, where 1 is "very negative" and 5 is "very positive", please indicate your current impression of the County of Grey government and its services. 

AVG

# % # % # % # % # % # % # %

Impression of County of Grey government and services 8 2% 22 5% 124 31% 186 46% 46 11% 19 5% 405 100% 3.62

4. b) would you say that your impression of the County of Grey government and its services has improved, stayed the same or gotten worse in the last four years?

# %

Improved 60 15%

Stayed the Same 243 60%

Gotten Worse 62 15%

Don’t Know 40 10%

Total 405 100%

Very Satisfied 

(5)

Don't Know / 

Don't Use (0)
Total

Not at all 

Important (1)
Not Important (2)

Somewhat 

Important (3)
Important (4)

Very Important 

(5)

Don’t Know / 

Don't Use (0)
Total

Satisfied (4)

2. For importance, please use a scale of 1 to 5 where 1 is "Not at all Important" and 5 is "Very Important". For satisfaction, please use a scale of 1 to 5 where 1 is "Not at all Satisfied 

and 5 is "Very Satisfied"

Not at all 

Satisfied (1)
Not Satisfied (2)

Somewhat 

Satisfied (3)

Total

Less (1) Same (2) More (3) Don’t Know Total

Not at all 

Satisfied (1)
Not Satisfied (2)

Somewhat 

Satisfied (3)
Satisfied (4)

Very Satisfied 

(5)
Don’t Know

Total
Very Negative 

(1)
(2)  (3) (4) Very Positive (5) Don’t Know
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5. a) Using a scale of 1 to 5, where 1 is “strongly disagree” and 5 is “strongly agree”, please indicate your level of agreement with the following statements.

# % # % # % # % # % # % # % AVG

You feel involved in decisions that impact you as a resident 66 16% 104 26% 127 31% 61 15% 33 8% 14 3% 405 100% 2.72

The County of Grey is in touch with the needs of your 

community
29 7% 61 15% 152 38% 108 27% 32 8% 23 6% 405 100% 3.14

The County of Grey does a good job keeping its residents 

informed
38 9% 75 19% 128 32% 114 28% 40 10% 10 2% 405 100% 3.11

You can readily access any County of Grey service that 

you need
12 3% 38 9% 90 22% 145 36% 80 20% 40 10% 405 100% 3.67

You are aware of the differences in roles and services 

between your local municipality and the County of Grey
58 14% 72 18% 114 28% 81 20% 71 18% 9 2% 405 100% 3.09

Considering the County services you receive, you get good 

value for your County of Grey tax dollars
24 6% 44 11% 138 34% 118 29% 43 11% 38 9% 405 100% 3.31

The County of Grey should do less and let local 

municipalities do more
57 14% 79 20% 106 26% 74 18% 19 5% 70 17% 405 100% 2.76

The County of Grey should consider establishing a County-

run public library system
70 17% 56 14% 62 15% 99 24% 78 19% 40 10% 405 100% 3.16

The County of Grey should be responsible for waste 

collection and recycling
49 12% 51 13% 68 17% 101 25% 101 25% 35 9% 405 100% 3.42

6. What are the best ways for the County to inform you about their services?  (multiple responses allowed)

#

Newsletters / Mail 209 33% 52%

Newspaper 142 22% 35%

County Website 83 13% 20%

Radio 72 11% 18%

E-Mail 64 10% 16%

Television 25 4% 6%

Social media (e.g. Twitter, Facebook) 8 1% 2%

Posters/Bulletin Boards 7 1% 2%

Contained in Tax Bill 6 1% 1%

Public Meetings / Focus Groups 4 1% 1%

Sign Boards 4 1% 1%

Telephone 4 1% 1%

Through Local Municipalities 1 0% 0%

Don't Know 6 1% 1%

Total 635 100%

7. Have you or anyone in your household visited the County of Grey's website within the last year?

# %

Yes 152 38%

No 249 61%

Don't Know 4 1%

Total 405 100%

DEMOGRAPHICS

8. How many people, including yourself, live in your household?

# %

1 78 19%

2 213 53%

3 40 10%

4 42 10%

5 15 4%

6 12 3%

7 or more 2 0%

Total 402 100%

No Response 3

Average Household Size 2.37

9. Please indicate the total number of persons within your household that fall into the following age categories.

# %

under 10 years 87 9%

10-19 years 87 9%

20-34 years 98 10%

35 to 54 years 220 23%

55 and over 472 49%

Total 964 100%

No Response 4

Total

% of 

subset

% of 

sample

Strongly 

Disagree (1)
Disagree (2)

Neither Agree 

nor Disagree (3)
Agree (4)

Strongly Agree 

(5)
Don't Know
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10. In what year were you born?

# %

1929 or earlier 19 5%

1930 to 1939 59 15%

1940 to 1949 102 26%

1950 to 1959 106 27%

1960 to 1969 55 14%

1970 to 1989 27 7%

1980 or later 25 6%

Total 393 100%

No Response 12

Average Year 1952

Average Age 59

11. a) Is your primary residence - the one you live in for most of the year - within Grey County?

# %

Yes 399 100%

No 1 0%

Total 400 100%

No Response/Don't Know 5

11. b) Do you rent or own your primary residence?

# %

Own 342 87%

Rent 52 13%

Total 394

No response / Don't know 11

11. c) About how long have you live in Grey County?

# %

Less than 1 year 2 1%

1 to 4.9 years 44 11%

5 to 9.9 years 36 9%

10 to 14.9 years 44 11%

15 to 19.9 years 33 8%

20 years or more 239 60%

Total 398

Don't Know 7

11. d) What local Municipality do you live in?

# %

Owen Sound 87 22%

West Grey 57 14%

Grey Highlands 56 14%

Meaford 46 12%

Georgian Bluffs 41 10%

Southgate 35 9%

Hanover 25 6%

The Blue Mountains 24 6%

Chatsworth 23 6%

Total 394

No Response/Don't Know 11

11. e) Would you say you live in a built-up community or rural area?

# %

Built-Up 198 50%

Rural 198 50%

Total 396

No response / Don't know 9

12. a) Do you have a secondary residence - one that you live in for only a portion of the year - within Grey County?

# %

Yes 8 2%

No 329 98%

Total 337 100%

No Response/Don't Know 68

12. b) About how long have you live in Grey County?

# %

Less than 1 year 1 13%

1 to 4.9 years 2 25%

5 to 9.9 years 0 0%

10 to 14.9 years 2 25%

15 to 19.9 years 0 0%

20 years or more 3 38%

Total 8

Don't Know 0

No Response 397
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12. c) What local Municipality is your secondary residence located in?

# %

Georgian Bluffs 3 38%

Grey Highlands 1 13%

Meaford 1 13%

Southgate 1 13%

The Blue Mountains 1 13%

West Grey 1 13%

Chatsworth 0 0%

Hanover 0 0%

Owen Sound 0 0%

Total 8

No Response/Don't Know 397

14. As an optional question, what is your household's total annual income before taxes in 2010?

# %

Under $40,000 93 33%

Between $40,000 and $60,000 80 28%

Between $60,000 and $80,000 50 17%

Between $80,000 and $100,000 20 7%

Over $100,000 43 15%

Total 286 100%

No Response/Don't Know 119

17. Gender

# %

Male 151 37%

Female 254 63%

Total 405 100%


